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A Note from Victoria Foundation
Executive Officer Craig Drinkard

As the old saying goes: change is the only constant. We here at Victoria
Foundation are not immune to this truth, and find ourselves learning to
embrace change and manage transitions — between staffing and leadership
changes, the approach to our commitment to Newark residents, and
celebrating the work of nonprofit and multi-sector partnership that continues
even as we are in transition. In this annual report, | want to share some of
those changes, and how we are marking them while carrying forward with
our enduring commitment to the residents of Newark.

Leadership Celebrations and Appointments

Reflecting on 2022, one of the biggest changes of the year and in the
foundation’s history, was Irene Cooper Basch'’s retirement. Irene served the
Foundation for 19 years, with 16 as its Executive Officer. During her tenure as
Executive Officer, the Foundation awarded over $180 million in grants. Her
tenure cannot be defined just by the number grants the Foundation awarded.
Irene’s time at the helm of the foundation should best be remembered by the
people and agencies that were impacted by her spirit and leadership.

The space in this annual report cannot capture Irene’s complete list of
accomplishments, but here are a few initiatives she launched that changed
the Foundation:

e Increased Victoria's investments in grantee capacity building;

e Moved Foundation to Newark in 2012;

e Launched Victoria’s Program-Related Investment program to focus on
nonprofit access to lines of credit, and affordable housing and small
business development in Newark;

o Created Victoria’'s Thriving Neighborhood Initiative that partners the
Foundation with local residents and nonprofits on funding opportunities in
two Newark neighborhoods; and,

e Led Foundation trustees and staff through the process to develop its
first-ever strategic framework which centers racial, economic, and social
justice at the heart of our mission and grantmaking efforts.
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During her nearly two-decade tenure, Irene’s leadership resulted in some
other significant shifts at Victoria Foundation. When she joined the
foundation, there was one person of color on staff and three on the 15-
member board. Today, with her influence and guidance, the majority of
staff members are Black and Latinx, and 50% of trustees are people of
color. Victoria is forever grateful for Irene’s hard work and dedication to
the Foundation and its mission. We are a better institution because of her
leadership and vision, and we wish her the best in her retirement. | hope
you'll read the full statement from our Board President Frank Alvarez
here.

With Irene’s departure, | was appointed to assume the Executive Officer
position, something that is an honor of my career. And, a role that | take
with full gravity and understanding of the opportunity we have to make
lasting change for generations of Newark families. | shared some of my
thoughts and approach in conversation with Steve Audobato and Inside
Philanthropy.

o Steve Audobato Discussing_Victoria Foundation's Next Phase

o Craig Drinkard Discusses His Path to Philanthropy and the Challenge

to Foundations to Stay the Course for Racial Justice

Finally, we were thrilled to announce the appointment of two new
trustees, Amina Bey and Ageela Sherrills, to our board last year. It is an
honor to have them bring their wealth of lived and professional
experience to the Foundation at this critical moment of standing up our
new framework. Both have demonstrated their love for the city of
Newark and its beloved residents.

Grantmaking and Investments in Opportunity for Newark Residents

As we have gone through some changes, the core of our work remains
the same — our commitment to Newark residents. In 2022, Victoria
Foundation awarded almost $9M in general operating grants, which



https://www.victoriafoundation.org/news/craig-drinkard-on-one-on-one-with-steve-audobato-discussing-victoria-s-next-phase-video
https://www.victoriafoundation.org/news/craig-drinkard-on-one-on-one-with-steve-audobato-discussing-victoria-s-next-phase-video
https://www.victoriafoundation.org/news/inside-philanthropy-features-craig-drinkard-discusses-his-path-to-philanthropy-and-the-challenge-to-foundations-to-stay-the-course-for-racial-justice
https://www.victoriafoundation.org/news/executive-officer-irene-cooper-basch-retiring
https://www.victoriafoundation.org/news/victoria-foundation-appoints-two-newark-community-leaders-to-board-of-trustees
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includes $1M dedicated for one-time capacity building grants. Here is a
list of a few new initiatives the Foundation funded in 2022:

e Newark Opportunity Youth Network/My Bothers Keeper Program to
produce a report focusing on the state of boys and young men of
color in Newark.

e South Ward Promise Neighborhood to address community healthcare
access and needs at its South Ward Wellness Center.

e Princeton Area Community Foundation/NJ Arts and Culture Renewal
Fund to provide grants to artists and small to mid-sized Newark
nonprofit arts organizations — prioritizing those that are BIPOC-led.

o Community Foundation of NJ/City of Newark’s People Assembly to
engage Newark residents in the planning process for the City of
Newark’s 10-year Master Plan.

e Clinton Hill Community Action/South Ward Environmental Alliance to
partner with participating CDCs and community groups to build the
capacity of resident leaders to exert influence over development
proposals in their neighborhoods.

o Partnered with The Gem Project to design and launch the NextGen
Grantmakers Initiative (see more page 7)

In addition to our traditional grantmaking, Victoria is committed to
leveraging all of its resources to help lean into its new strategic priorities.
In 2022, Victoria trustees approved a $500,000 Program-Related
Investment to support the City of Newark and Invest Newark’s innovative
“Section-8 to Homeowner Ownership” program that works with several
partners to identify and assist Newark residents living in public housing
and preparing them for and securing a home for these families. The
properties that are made available by the City of Newark, via Invest
Newark, are completed renovated by local developers. This project
aligns with the Foundation’s new Foster Economic Justice strategic
priority that has identified Economic Ownership as a key issue area it will
focus on.


https://www.victoriafoundation.org/news/victoria-foundation-announces-nextgen-grantmakers-initiative-for-youth-of-color
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During 2022, and while awarding almost $12.5M in grants, our board of
trustees and staff remained diligent to learning how Victoria can evolve
as a Foundation. Last year, we continued our collective learning journey
and heard from national and local experts on the topics of Mission
Investing, Place Based-Funding Strategies, and how foundations can
approach community engagement, convening, and co-design. In
addition, Victoria’s board and staff began to explore how to instill
learning, impact, and evaluation into our processes.

We have learned a lot and we have a lot more to learn. We will continue
to approach this important work with both excitement and humility.
Thank you for your contributions and commitment to Newark, and
partnership with Victoria Foundation.

Sincerely,

"]

Craig Drinkard
Executive Officer
Victoria Foundation




NextGen Grantmakers Initiative
for Youth of Color

In 2022 Victoria Foundation partnered with The Gem Project, a Newark-based youth
organizing and leadership fellowship nonprofit, to co-facilitate and co-design a one-year paid
fellowship for Newark based high school students. The initiative aims to increase familiarity of
the philanthropic sector for Black and Brown youth, to offer exposure to a field that is largely
white-led and where grantmaking resources are often deployed without transparency.

During the 2022-2023 school year nine 16-17 year-old high school students, representing all
the wards in Newark, learned the process of grantmaking and developed their own funding
process allocating up to $50,000 to support Newark-based nonprofits that center youth in
their work, prioritizing: youth organizing, youth expression, and youth leadership. Of 24
applications received, the cohort worked together to select the final three recipients.

The organizations selected in the inaugural grantmaking cycle include:

« Maroon Theatre Project ($20K), a New Jersey-based social justice theatre program that
aims to foster critical consciousness, activism, and healing in youth through the arts.

o SHE Wins, Inc. ($20K) offers a free leadership program to middle and high school girls in
Newark. It is a trauma informed program that uses a combination of social and emotional
learning and rigorous college and career readiness training.

o Leaders of the 21st Century ($10K) is committed to enhancing college and career readiness
skills in high school students by offering a two-year fellowship exposing youth to
workshops and trainings with career professionals exposing them to a variety of career
fields of interest.




Education

Abbott Leadership Institute/Rutgers
University-Newark

$ 90,000

America Needs You - New Jersey
$ 25,000

Bethany Cares, Inc.

$ 45,000

Braven - Newark

$ 35,000

Chalkbeat-Newark

$ 75,000

Greater Newark Conservancy

$ 110,000

High School Academic Support

Program/Bessie Green Community Inc.

$ 25,000

Horizons Newark

$ 35,000

Leaders for Life

$ 35,000

New Jersey Chamber of Commerce
Foundation

$ 30,000

New Jersey Communities United/
NJ Citizen Action Education Fund Inc
$ 65,000

New Jersey Institute of Technology
Foundation

$ 75,000
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Newark City of Learning
Collaborative/Rutgers University-Newark,
Cornwall Center

$ 100,000

Newark Debate Academy/FOCUS Hispanic
Center for Community Development, Inc.
$ 80,000

Newark Public Library

$ 75,000

Newark Trust for Education

$ 100,000

NJ LEEP Inc

$ 50,000

Pocono Environmental Education Center
$ 20,000

Ramapo for Children

$ 30,000

Saint Vincent Academy

$ 110,000

Schools That Can Newark

$ 50,000

SMART/Rutgers University-Newark

$ 25,000

Solar One (Cec Stuyvesant Cove Inc)

$ 15,000

St. Benedict's Preparatory School

$ 120,000

Students 2 Science, Inc

$ 75,000
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Environment

Association of New Jersey
Environmental Commissions

$ 50,000

Clean Water Fund

$ 30,000

Eastern Environmental Law Center, Inc
$ 35,000

Friends of Riverfront Park/Ironbound
Community Corporation

$ 30,000

Great Swamp Watershed Association
$ 25,000

Hackensack Riverkeeper Inc

$ 45,000

Hunterdon Land Trust

$ 20,000

New Jersey Audubon Society

$ 25,000

New Jersey Conservation Foundation
$ 80,000

New Jersey Environmental Justice
Alliance/NJ League of Conservation
Voters Education Fund

$ 45,000

New Jersey Highlands Coalition

$ 45,000

Newark DIG/Raritan Baykeeper Inc
$ 42,000

Newark Office of Sustainability/
United Way of Greater Newark

$ 50,000

Pinelands Preservation Alliance Inc
$ 45,000

Raritan Baykeeper Inc

$ 85,000

Raritan Headwaters Association

$ 30,000

The Land Conservancy of New Jersey
$ 30,000

The Nature Conservancy

$ 35,000

Trust for Public Land NJ

$ 220,000

United Parks as One/

Community Foundation of New Jersey
$ 115,000




Neighborhood Development &

Urban Activities

Community Asset Preservation Corp

$ 35,000

FOCUS Hispanic Center for Community
Development, Inc.

$ 70,000

Greater Newark Enterprises Corporation
$ 20,000

Greater Newark HUD Tenants'
Coalition/lIronbound Community Corp

$ 50,000

Habitat for Humanity of Greater Newark
$ 55,000

Ironbound Community Corporation

$ 250,000

Jersey Cares

$ 25,000

La Casa de Don Pedro

$ 300,000

Leadership Newark, Inc

$ 75,000

Local Initiatives Support Corporation

$ 59,000

New Community Corporation

$ 400,000

New Jersey Citizen Action Education Fund

$ 25,000

New Jersey Institute for Social Justice
$ 70,000

Newark Community Impact Fund/
Community Foundation of New Jersey
$ 20,000

Newark Community Street Team

$ 100,000
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Newark People's Assembly/

Community Foundation of New Jersey

$ 50,000

Newark Public Safety Collaborative/Rutgers
University-Newark, School of Criminal Justice
$ 30,000

Office of Tenant Legal Services/
Community Foundation of New Jersey

$ 90,000

Office of the Newark Philanthropic
Liaison/Council of New Jersey Grantmakers
$ 40,000

Rising Tide Capital Inc

$ 30,000

Summer Youth Employment Program/
Community Foundation of New Jersey

$ 235,000

Thriving Neighborhood Initiative/Rutgers
University-Newark, Cornwall Center

$ 75,000

Thriving Neighborhoods Initiative/Community
Foundation of New Jersey

$ 70,000

Thriving Neighborhoods Initiative/Local
Initiatives Support Corporation

$ 249,000

Training Inc/Essex County College Foundation
$ 70,000

Unified Vailsburg Services Organization

$ 250,000

Urban League of Essex County

$ 205,000



Youth & Families

Advocates for Children of New Jersey
$ 50,000

After-School All-Stars

$ 35,000

All Stars Project of New Jersey

$ 15,000

Alvin Ailey Dance Foundation, Inc.
$ 55,000

Appel Farm Arts and Music Center
$ 30,000

Arts Ed Newark/Newark Arts

$ 40,000/ $ 65,000
ArtsAdvantage/Drew University

$ 35,000

Aspira Inc. of New Jersey

$ 30,000

Big Brothers Big Sisters of Essex, Hudson & Union
$ 65,000

Boys and Girls Clubs of Newark, Inc.
$ 90,000

Bridges Outreach, Inc

$ 20,000

Camp Winonah/EJM Foundation

$ 15,000

City Green, Inc

$ 50,000

Community FoodBank of New Jersey
$ 130,000

Emmanuel Church of Christ

$ 35,000

Frost Valley YMCA

$ 75,000

Girl Scouts Heart of New Jersey Inc
$ 85,000

GlassRoots, Inc

$ 30,000

Greater Life Inc

$ 85,000

Institute of Music for Children

$ 30,000

Jazz House Kids

$ 35,000

LifeCamp

$ 40,000
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Main St. Counseling Center

$ 60,000

New Jersey Alliance for Immigrant Justice/NEO Philanthropy
$ 35,000

New Jersey Consortium for Immigrant Children/
Community Foundation of New Jersey

$ 35,000

New Jersey Performing Arts Center

$ 300,000

New Jersey Symphony Orchestra

$ 40,000

Newark Emergency Services for Families, Inc

$ 80,000

Newark School of the Arts

$ 60,000

Newark Thrives!/United Way of Greater Newark
$ 65,000

Planned Parenthood of Metropolitan New Jersey Inc
$ 75,000

Princeton-Blairstown Center

$ 25,000

Project U.S.E.

$ 75,000

Sadie Nash Leadership Project Inc

$ 40,000

School of the Garden State Ballet

$ 35,000

Sharron Miller's Academy for the Performing Arts Inc
$ 45,000

South Ward Promise Neighborhood

$ 60,000

STEAM Coalition/Research and Development Council of NJ
$ 10,000

The Apostles' House

$ 100,000

The Gem Project, Inc

$ 40,000

The Newark Museum of Art

$ 220,000

The Salvation Army-Newark

$ 50,000

Trail Blazer Camps

$ 15,000

YouthBuild Newark

$ 200,000
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Community Power
City of Newark Master Plan/ South Ward Wellness
Community Foundation of NJ Center/ South Ward
$ 85,000 Promise Neighborhood
$ 140,000
Economic Justice
Accountable Development Project and Resilient Newark Leverage Fund -
Newark Food Co-op Technical Assistance - Newark Alliance
South Ward Environmental Alliance/Clinton $ 150,000
Hill Community Action
$ 129,500 Stakeholder Convening on Newark
lead safe rental law - Community
City Housing - Newark Street Foundation of New Jersey
Academy/Invest Newark $ 17,000

$ 75,000

Who Own's Newark Project and Capacity-
Building - Newark Community Development
Network/Local Initiatives Support
Corporation

$ 150,000

Youth Self-Development

NextGen Initiative/ My Brother's Keeper/
The Gem Project, Inc. YouthBuild Newark
» 65,250 $ 150,000
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Capacity-Building

Arts Ed Newark/Newark Arts

$ 50,000

Aspira Inc. of New Jersey

$ 40,000

High School Academic Support
Program/Bessie Green Community Inc.
$ 40,000

Bridges Outreach, Inc.

$ 50,000

Branch Brook Park Alliance/Community
Foundation of New Jersey

$ 50,000

GlassRoots, Inc.

$ 40,000

Greater Newark Conservancy

$ 50,000

Greater Newark Enterprises Corporation
$ 10,000

Hunterdon Land Trust

$ 50,000

Institute of Music for Children

$ 30,000

Invest Newark

$ 20,000

Ironbound Community Corporation

$ 50,000

Jazz House Kids

$ 50,000

2022
Leadership Newark, Inc.
$ 100,000
Newark School of the Arts
$ 60,000
Newark Trust for Education
$ 50,000
New Jersey Arts and Culture
Renewal Fund/Princeton Area
Community Foundation, Inc.
$ 150,000
Saint Vincent Academy
$ 100,000
School of the Garden State Ballet
$ 30,000
Schools That Can Newark
$ 50,000

St. James Social Service
Corporation

$ 30,000

The Apostles' House

$ 50,000

Unified Vailsburg Services
Organization

$ 50,000

YouthBuild Newark

$ 50,000

Urban League of Essex County
$ 70,000
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SUMMARY OF FINANCIALS

31-Dec-22 31-Dec-21
ASSETS
Cash and cash equivalents $188,519 579,660
Investments at fair value 5286,761,104 §335,308,973
Security Deposits 526,228 54,650

MNet Assets Without Donor Restrictions

REVENUE AND EXPENSES

Investent Return and Other Income
Dividends and interest

Realized gain {loss) on investments
Unrealized gain on investments

Other income

Total Investment Return and Other Income

Direct Investment Expenses

Investrment management fees

Federal excise tax expense

Total Direct Investment Expenses

MNet Investment Return and Other Income

EXPENSES

Grants paid {net of refunds)
Program expenses
Foundation operations
Total Expenses

Change in Net Assets

MNet Assets without Donor Restrictions
Beginning of Year

End of Year

Please note that these financial statements are prepared on a modified cash basis of accounting.
Audited financial statements of Victoria Foundation, Inc. are available for inspection at
550 Broad Street, Suite 1402 Newark, NJ.

5286,975,851

$5,118,791
{$1,764,870)
{535,976,865)
S0

{532,622,944)

($811,082)

($70,000)
{$881,082)

{533,504,026)

512,458,171
51,761,221
$694,014

514,913,406

{$48,417,432)

_$335,393,283

$286,975,851

$335,393,283

56,361,983
$17,275,354
$24,763,190

S0

548,400,527

($770,305)
($310,000)

(51,080,305)

$47,320,222

$13,014,400
51,687,844
$569,239

$15,271,483

$32,048,739

303,344,544

$335,393,283




VICTORIA FOUNDATION ANNUAL REPORT
2022

Our Team

Irene Cooper-Basch, Co-Executive Officer (retired
3/31/2022)

Craig Drinkard, Executive Officer

Stephanie Greenwood, Senior Strategy Officer
Candace Johnson, Executive Assistant / Board Liaison
Sharnita C. Johnson, Vice President

Erin Johnstone, Grants Manager

Joseph Matara, Chief Financial Officer

Melanie Reyes, Strategy Officer

Brianna Suarez, Strategy Officer

Hyacinth Watkins, Accountant

Board of Trustees

Frank Alvarez (President) Margaret Parker (Vice President)
Henry Amoroso Denise Rodgers
Ana Baptista Sarah Chubb Sauvayre (Secretary)

Amina Bey Bei Saville

Sally Chubb Ageela Sherrills

Robert Clark Grizel Ubarry

Robert Holmes Gary Wingens (Treasurer)

Franklin Parker A. Zachary Yamba (Trustee Emeritus)
John Parker Irene Cooper-Basch (Assistant Sec.
Craig Drinkard (Asst Secretary) -Retired 3/31/2022)




