VICTORIAFOUNDATION 1OC >>

A CENTURY OF IMPACT: BUILDING THE FUTURE TOGETHER

2024 ANNUAL REPORT

Celebrating 100 Years of Impact

550 Broad Street
Suite 1402
Newark, NJ 07102

www.victoriafoundation.org



3 ==
— — -

'The

Ballantine
House

by e gt




TABLE OF CONTENTS

I
LETTER FROM BOARD OF TRUSTEES PRESIDENT 1
]
LETTER FROM EXECUTIVE OFFICER 2
]
VICTORIA FOUNDATION OVER THE YEARS 3
I
100TH ANNIVERSARY 14
I
THRIVING NEIGHBORHOODS INITIATIVE RELAUNCH 18
]
GRANT LIST 20
]
FINANCIAL SUMMARY 24
I
BOARD OF TRUSTEES 25
I
STAFF 26
]
IN MEMORIAM: SALLY G. CHUBB 27

CELEBRATING OVER 100 YEARS OF IMPACT



LETTER FROM BOARD OF TRUSTEES
PRESIDENT

Last year, Victoria Foundation celebrated the organization’s centennial anniversary — a milestone that
highlighted its lasting legacy and impact. It is with honor and humility that | express the joy and pride | feel
for what this Foundation has accomplished over the past 100 years. This moment is not only a time to
celebrate and reflect on our achievements, but also an opportunity to build a new path forward — one
dedicated to the city of Newark, its leaders, and its residents. As we move into the next century of this
organization, we remain steadfast in our commitment to helping this city grow, develop, and thrive. That
commitment is as true today as it was when | became president of the Board of Trustees 10 years ago.

On the evening of Victoria Foundation’s Centennial Celebration Gala, | had the privilege of helping the
Foundation award $2.5 million in signature grants to several local organizations. These organizations are
making a meaningful impact by strengthening community power, fostering economic justice, and
promoting youth self-determination in Newark. The experience was both inspiring and humbling — one of
the highlights of my tenure at the Foundation.

As | reflect on my time here, one word comes to mind: gratitude. | want to thank everyone who has joined us
on this journey. | am grateful to my fellow trustees for your unwavering dedication. | am thankful to the
Foundation’s staff — the heart and soul of this organization — and deeply appreciative of all that you do. |
am also grateful to our many partners — grantees, civic leaders, community organizations, funders, elected
officials, residents, and others — who share our vision for Newark. You are among the most passionate,
dedicated, thoughtful, and innovative people this city has to offer, and you are a testament to the strength
of this community. Every day, | am inspired by your commitment, grace, and generosity. It cannot be said
enough how thankful we are to everyone who has contributed — in ways both large and small — to our
efforts.

Together, we've built a legacy that will resonate far beyond this centennial. Victoria Foundation continues its
work to support our community with an expanded mission and strategy — the Thriving Neighborhoods
Initiative — that reflects the city’s evolving needs. We aim to nurture our partnerships, new and old, to
create opportunities for collaboration, growth, and change. It is with great excitement that we look ahead to
the future. While we can't always predict what that future will bring, | know that with your continued
support, there will be much to celebrate in the years to come.

President of the Board of Trustees
Victoria Foundation



LETTER FROM EXECUTIVE
OFFICER CRAIG DRINKARD

In 2024, Victoria Foundation celebrated its centennial anniversary. For 100 years, it has been about
addressing causes. From basic necessities for individuals and families in the 1920s and 1930s, focusing on
Newark since the mid-1960s, supporting statewide environmental causes starting in the 1970s, to today’s
new strategic framework, Victoria has always been about meeting needs and meeting the moment. We are
proud to share that since its inception, Victoria Foundation has awarded nearly $400 million in grants to
more than 1,000 different partners. While we reflect and celebrate the past 100 years, we excitedly look
ahead to 100 more — charting a path toward progress and innovation.

Over the past century, Victoria Foundation has made a profound impact on the state of New Jersey, and in
particular on Newark, by providing resources for children and families in the city through grants totaling
more than $340 million. However, this work would not be possible without our many partners. It's through
these collaborations that the Foundation has been able to expand on its mission and, when necessary, adapt
it. To this end, the Foundation recently embraced a new framework designed to guide its grantmaking,
investments, and relationships. An emphasis will be placed on addressing systemic causes of generational
poverty in Newark as we work to strengthen community power, foster economic justice, promote youth
self-determination, and respond to pressing needs. As we step into this new direction, Victoria Foundation
reinforces its commitment to help amplify the voices of the community it serves.

To mark its centennial anniversary, Victoria Foundation hosted various events and celebrations. Highlights
included the Newark Future Forum, a powerful one-day symposium that brought together national and
local experts along with local leaders to discuss issues concerning community power, economic justice, and
youth self-determination. The Foundation also hosted the Centennial Celebration Gala at The Newark
Museum of Art, where seven local organizations were awarded one-time signature grants totaling $2.5
million. We're honored to have had the opportunity to celebrate the Foundation’s deep-rooted relationships
and partnerships with local leaders, organizations, and residents — connections that have been built over
the last century. We aim to continue to create platforms for Newark’s residents while championing its vibrant
and diverse communities.

We are proud of the impact we've made over the last century, but we aim to continue pushing for progress
by equipping communities with the resources they need to thrive. We recognize that we are headed
towards some unpredictable times for our partners and residents. No matter what may come, Victoria
Foundation remains steadfast in our commitment to our mission, strategic framework, and — most of all —
to Newark residents and our partners.

Victoria Foundation thanks all of our supporters who've helped us along the way over these past 100 years,

and we invite new collaborators to join us as we continue to work to uplift our communities and inspire
future generations.

C)raig :Z)rin/eara/

Executive Officer
Victoria Foundation



VICTORIA FOUNDATION OVERTHE YEARS

Victoria Foundation was founded in 1924 by Hendon Chubb, making it one of the oldest foundations in New Jersey.
Initially created to assist individuals in need, in the 1960s, the Foundation began to focus on Newark, with programs
supporting education, economic opportunity, and social justice. As the Foundation expanded its mission and fostered
new relationships, it has become a pillar in the community, working on neighborhood revitalization, education, children
and families, and land conservation initiatives. A century later, Victoria Foundation continues its community efforts with a
bolder vision for strengthening community power, fostering economic justice, and promoting youth self-determination in
Newark.

1920s - 1950s

THE BEGINNING

— 2]

Hendon Chubb creates Victoria Foundation as an independent

grantmaking institution, which he names in honor of his mother,
Victoria Eddis Chubb.

w1925

Victoria Foundation makes its first charitable contribution of $2,000
to fund a housing survey of Orange, New Jersey.

— KB

Victoria Foundation awards its first official grant of $5,000 to support __-'——
capital improvements at the local Girl Scouts’ headquarters.

— ]

Victoria Foundation trustees approve the Foundation’s first educational grant of $1,500 to supporta

character-building program known as Knighthood of Youth in several local public schools.

IMPACT STORY

DONNA KIRKLAND

Senior Director of Community Engagement and Stewardship, Trust for Public Land

“I began my relationship with Victoria Foundation in 2006. | was hired by the Trust for Public Land as an intern. Victoria
Foundation saw the need for the position and decided to help fund it. It has been 18 years, and I'm still here. The Foundation's
belief in me and my work has opened the doors to the possibility of community power and collaboration, out-of-the-box
support, and programming. I'm so grateful for the support of the folks at the Foundation who believed in and nurtured me and
my work through the years!”




VICTORIA FOUNDATION OVERTHE YEARS

w1939

When the Foundation realizes that many young children
with rheumatic heart problems do not have access to
quality convalescent care, it opens the Children’s Heart Unit
(CHU) in Morris Plains, New Jersey.

In the first 15 years of existence, Victoria Foundation awards
more than $100,000 in grants, many supporting emergency
relief and convalescent care for residents of Essex County.

PARTNER SPOTLIGHT
NEW COMMUNITY CORPORATION

Victoria Foundation’s partnership with family services organization New Community Corporation began
NEW# = e = in 1973. Since then, the organization has received 59 grants from Victoria to support community
COMMUNITY development work in Newark. New Community Corporation’s mission is to help inner-city residents

improve the quality of their lives, offering nearly 2,000 units of affordable housing, early childhood

learning centers, youth services, adult education, family transitional housing, food assistance, and more.

w1949

Victoria awards its first Newark grant of $1,000 to the Youth Consultation Service, which provides counseling
to at-risk youth in Essex County.

Bl 1955

Victoria Foundation closes the CHU following the eradication of rheumatic fever, pivoting its focus to
institutional giving.

w1958

The Foundation begins its longest association with a Newark-based organization by approving a grant to
the Boys & Girls Club of Newark.

1959

Victoria Foundation awards a $10,000 grant to the Essex County Committee of Planned Parenthood, the
Foundation’s longest consecutively funded group.

NJPAC
. Victoria Foundation helped fund a study to bring the New Jersey Performing Arts Center (NJPAC) to
n! pac Newark. Since 1989, NJPAC has received 33 grants from Victoria to support arts education in Newark.
The premier cultural center in New Jersey, NJPAC serves the community of Newark with world-class
performances, arts education programs, and free cultural events.




VICTORIA FOUNDATION OVERTHE YEARS

1960s

A NEW PRESIDENT, EDUCATIONAL PILOTS, AND A
SPECIFIC FOCUS ON NEWARK

22

Percy Chubb Il assumes the role of president of |93

-

Victoria Foundation. During his tenure, the

Foundation develops its new direction in funding y 'i'

priorities and updates operations.

.- ©
PERCY CHUBBIII

—

The Board approves a $130,000 grant to support A Call to Learning: The Newark-Victoria Plan — A Plan for an
Experimental Pilot Project to Develop a More Productive Educational Program for Young Children Living in
Culturally Disadvantaged Areas. The grant funds a three-year educational pilot for pre-kindergarten and
elementary grades at Cleveland Elementary School in Newark. The pilot later evolved into a 19-year
partnership that provided year-round counseling, crisis intervention, classroom teaching aides, field trips,
books, computers, and more.

IMPACT STORY
JUDITH THOMPSON-MORRIS
Deputy Executive Director, LISC New Jersey

“Victoria Foundation has been a solid and longtime supporter of Greater Newark LISC (now LISC New Jersey) and the work we
do here in the city of Newark. With more than 20 years of partnership, stories of its impact are numerous and far-reaching.
However, to highlight one in particular, the Foundation was the initial supporter of our revolving recoverable grant pool
established more than 10 years ago, and that seeded many of the affordable housing and community development projects of
our CDC partners here in the city of Newark. The impact of this investment is still ongoing as it has helped to establish the
foundation of our Affordable Housing Ecosystem Building Fund, created two years ago to support the early pre-development
needs of our CDC partners and other emerging developers working on affordable housing projects. This fund has been a crucial
source of capital that helped move pipeline projects along the development continuum of the organizations and emerging
developers with limited capital.”

w1964/

Victoria approves first grant to Urban League of Essex County.

Bl 1967

Victoria Foundation shifts the majority of its grantmaking focus to Newark, New Jersey, in response to the
Newark Rebellion in July of 1967.




VICTORIA FOUNDATION OVERTHE YEARS

w1968

The Foundation names its first executive officer,
Howard E. Quirk, whose first task is to explore the
needs of Newark's Central Ward and recommend a

course of action for the Foundation.

w1968

Victoria Foundation approves the first grant to the Chad
School/Black Youth Organization.

w1969

Victoria Foundation approves the first grant to FOCUS
Hispanic Center for Community Development Inc,, the

first Latino-led agency it funded.

w1969

Quirk hires Catherine McFarland to join Victoria Foundation as a part-time secretary.

HOWARD QUIRK

1970s

FUNDING LOCAL COMMUNITIES, EDUCATION, AND
ENVIRONMENTAL CAUSES

i 1970

Starting in the 1970s, Victoria Foundation begins funding local community development corporations, such
as Tri-Cities People’s Corporation, New Community Corporation, La Casa de Don Pedro, Unified Vailsburg

Services Organization, and Ironbound Community Corporation.

The Foundation expands its education funding portfolio to include independent and religious schools, such
as St. Benedict’s Preparatory School, Saint Vincent Academy, Queen of Angels School, Link Community

School, and many others across the city.




VICTORIA FOUNDATION OVERTHE YEARS

PARTNER SPOTLIGHT

TRUST FOR PUBLIC LAND
Eﬁj TRUST ron Victoria Foundation’s partnership with the Trust for Public Land began in 1976. Since then, the
PUBLIC organization has received 61 grants from Victoria to support land preservation in New Jersey.
‘ b- LAND" Committed to protecting green spaces in our country, Trust for Public Land works alongside

communities to ensure access to clean and healthy nature-rich places.

i 1971

Matthew Carter is the first African American elected to Victoria Foundation’s Board of Trustees.

— EIH

Percy Chubb Il and Margaret Parker join the Foundation’s Board of Trustees.

w1976

The Foundation begins to support
environment-related causes, including land
conservation. Victoria Foundation becomes the first
philanthropic organization to make substantial

grants toward conserving the New Jersey Pinelands.

1980s
A NEW ERA OF OPPORTUNITIES

w1982

Percy Chubb Ill becomes Victoria Foundation’s

board chair. Under his leadership, the
Foundation develops a comprehensive approach
to neighborhood revitalization, establishes the
Foundation’s Program-Related Investment
initiative, deepens Victoria Foundation'’s
commitment to education and the environment,
and develops strong partnerships with Newark

mayors Cory Booker and Ras Baraka. PERCY CHUBB Ill WITH FORMER [
NEWARK MAYOR CORY BOOKER




VICTORIA FOUNDATION OVERTHE YEARS

w1982

The Foundation deepens its investments in the

multi-disciplines of the arts.

w1984

Victoria Foundation and other local funders and
stakeholders launch the Newark Collaborative
Group to help incentivize the city’s revitalization.

w1988

Victoria awards the New Jersey Performing Arts
Center a small planning grant, and later two grants of
$2.5 million each in 1991 and 1999. (In 2001, Victoria
Foundation awards a $5 million endowment gift to
ensure the organization's long-term viability.)

w1989

Catherine McFarland becomes the Foundation'’s
second executive officer upon Howard Quirk’s
retirement.

CATHERINE MCFARLAND

1990s
GROWTH, CHANGE IN PUBLIC SCHOOLS, AND GRANTS

FOR LAND PURCHASES

— EEEH

In the mid-1990s, when Foundation assets grew,
trustees establish a fund that begins to
contribute more funding to the purchase of
specific pieces of land, chiefly in the water-rich
Highlands at the top of Newark's Passaic River

watershed.




VICTORIA FOUNDATION OVERTHE YEARS

— EEEd

The Foundation's trustees, seeking to leverage the
state’s commitment, awarded a total of $5 million over
five years to Newark public school reform, focusing on

principal leadership, parent volunteer academy, and
Bank Street College initiatives.

— I

Trustee Corrine Chubb passed away after devoting
62 years of service to Victoria Foundation, including

42 years as a board member. CORINNE CHUBB &

IMPACT STORY
RASHANNA JAMES-FRISON

“I had the opportunity to work with Victoria Foundation when they partnered with The Gem Project, creating The Next Gen
Grantmakers, where other teenagers and | granted three organizations funds for projects that represented our vision and
mission for The Next Gen Grantmakers. This opportunity opens a new perspective on how youth can help the community
grow; we just need that chance. Being a grant maker also allowed me to step into a different role that | wasn't too familiar with,
and | appreciate that very much!”

2000s
INVESTING IN LAND, LEADERSHIP, AND RESILIENCE

w2002

Victoria Foundation makes significant investments to help preserve open space and drinking water quality in
New Jersey with The Nature Conservancy ($1.5 million) and the New Jersey Conservation Foundation ($1.125

million). These investments and others continue for 20 years, helping to preserve thousands of acres of land and
drinking water quality in the Highlands, Pinelands, and Kittatinny Ridge regions of New Jersey.

PARTNER SPOTLIGHT
BOYS AND GIRLS CLUB OF NEWARK

Victoria Foundation’s partnership with the Boys and Girls Club of Newark (BGCN) began in
BOYS & GIRLS CLUB 1958. Since then, the organization has received 71 grants from Victoria to support youth
development work in the city. BGCN works to empower children, helping them sustain
meaningful relationships, develop positive self-images, and become productive members of
their community.




VICTORIA FOUNDATION OVERTHE YEARS

— EI8
Irene Cooper-Basch becomes the new executive
officer of Victoria Foundation upon Catherine

McFarland’s retirement after 37 years of service to
the Newark community.

w2008

During the global economic crisis, Victoria
Foundation increases its grants budget to meet the

. IRENE COOPER-BASCH
needs of grantees in Newark.

IMPACT STORY

KHAATIM SHERRER EL

Executive Director, Clinton Hill Community Action

“When we started this work, Victoria Foundation was the first foundation to make a bet on our work. Five years later, that
investment seeded a now $5 million, 34 full-time staff organization leading work in housing, food security, the arts, community
building, and advocacy.”

2010s
DEEPENING ROOTS, SHIFTING POWER, BUILDING EQUITY

w2012

Victoria Foundation moves its offices to Newark, New Jersey.

w2012

Long-time Board Chair Percy Chubb Ill announces his

retirement, and Kevin Shanley is named board chair.

w2013
KEVIN SHANLEY

Kevin Shanley passes away unexpectedly after just 16

months as board chair.

PARTNER SPOTLIGHT
SUMMER YOUTH EMPLOYMENT PROGRAM

Since 2016, Victoria Foundation has partnered with the Community Foundation of New Jersey to

SY E P fund summer youth employment programs, which offer residents job training opportunities. This
program is designed to create the city's next generation of leaders through workforce

development, preparing students for their future careers.

10



VICTORIA FOUNDATION OVERTHE YEARS

w2014

Dr. Frank Alvarez is named board chair, becoming the first person of color to serve in this role.

— B

Victoria Foundation Executive Officer Irene Cooper-Basch completes a dissertation about the evolution of
Victoria Foundation from 1924 to 2003, with a special focus on the Newark years. This sparks trustees and
staff to begin discussing how the Foundation can make a deeper impact with its grantmaking.

PARTNER SPOTLIGHT
NEWARK COMMUNITY STREET TEAM

Victoria Foundation’s partnership with Newark Community Street Team (NCST) began in 2015. Since

then, Victoria has provided 17 grants to support activities that contribute to a safer Newark. Initiated
N C s by Ageela Sherrills to address gun violence in the city, NCST uses evidence-based, trauma-informed
methods to engage in violence intervention, community outreach, and victim support — becoming a
national model for public safety.

HEWARK COMMUNITY STREET TEAM

— B3

The Foundation, in partnership with Greater Newark LISC (now LISC New Jersey), launches the Thriving
Neighborhoods Initiative (TNI) in Newark’s Upper Clinton Hill and Fairmount neighborhoods. TNI works with
key community partners such as Urban League of Essex County, South Ward Children’s Alliance/BRICK
Networks, and others to learn from, work more closely with, and fund resident and stakeholder-led and
informed projects/opportunities. Rutgers University-Newark’s Joseph C. Cornwall Center for Metropolitan
Studies is a principal collaborator in overseeing evaluation for the initiative.

— EH

In an effort to address the root causes of poverty and systemic racism that have hampered cities like Newark,
Victoria Foundation begins its first-ever strategic planning journey to find ways its grantmaking can focus on
these challenges.

PARTNER SPOTLIGHT
NEWARK DIG/RARITAN BAYKEEPER

Victoria Foundation'’s partnership with Newark DIG and the Raritan Baykeeper programs began in

m#“ 2015. Since then, Victoria has provided 9 grants to support urban environmentalism in the Greater
| ANN ¥ G Newark area. Both organizations are on the frontline of environmental action, promoting
. sustainability practices and infrastructure to better manage stormwater runoff, improve water quality,
and strengthen resiliency to flooding.

11



VICTORIA FOUNDATION OVERTHE YEARS

2020s
A NEW MISSION, COVID RESPONSE, CELEBRATING

OUR 100 YEAR ANNIVERSARY

w2020

Newark faces two concurrent crises: the COVID-19 pandemic and systemic racial injustice, leading to a
racial reckoning following the deaths of Ahmaud Arbery, Breonna Taylor, George Floyd, and others.

Victoria Foundation increases its funding and approves several grants aimed at addressing local needs.
These include: $1 million in program-related investments for the development of 100 affordable housing
units; $1 million for Mayor Baraka’s Guaranteed Income Pilot; $500,000 for the United Way of Greater
Newark’s Community COVID Fund; and $500,000 to Community Foundation of New Jersey to support
family and nonprofit technology needs.

w2021

Victoria adopts its new mission, vision, values, and strategic framework to strengthen community power,
foster economic justice, promote youth self-determination, and respond to pressing needs and shares it
with its partners and stakeholders.

Victoria Foundation awards $1 million in partnership with other funders to help support eviction
prevention in Newark.

Bl 2022
Craig Drinkard becomes the new executive officer and the
first person of color to lead Victoria Foundation upon Irene

Cooper-Basch’s retirement after 20 years of service to the
Newark community.

Victoria Foundation, in partnership with The Gem Project,
launches the 2023-2024 NextGen Grantmakers Fund, a
program where Newark youth work together to learn the
grant application process as funders.

CRAIG DRINKARD

12



13

VICTORIA FOUNDATION OVERTHE YEARS

KALEENA BERRYMAN

Executive Director, Newark Alliance - Newark Youth Career Pathways

IMPACT STORY

“I've worked in youth and community development for more than 20 years, and Victoria Foundation has been both a
supporter and champion of that work the entire time. Through changes, shifts, and a growing mission, Victoria Foundation has
invested in not only the empowerment, social mobility, and civic engagement of youth and residents, but also in the leaders
who hold the strongest vision for the future. We appreciate Victoria Foundation's commitment to the future of Newark. There
are thousands of self-determined adults today because of the investments of yesterday. The work continues, and | am proud
that both Victoria Foundation and | are still here”

w2024

Victoria Foundation celebrates 100 years and nearly $400 million in grants since 1924. To mark the milestone,
the Foundation hosted the Newark Future Forum—a symposium that convened residents, organizers, youth,
policy experts, and funding partners for a day of dialogue and collaboration toward a more equitable future

for Newark’s diverse communities.

VICTORIA FOUNDATION TRUSTEES OVERTHE YEARS
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100TH ANNIVERSARY

HONORING 100 YEARS

In 2024, Victoria Foundation marked 100 years of unwavering commitment to community, justice, and equity in Newark
and across New Jersey. What began in the 1920s and '30s as a charitable effort to meet the basic needs of individuals and
families evolved into a bold vision for a thriving Newark by the 1960s. In the 1970s, the Foundation expanded its efforts to
tackle environmental challenges across New Jersey, launching key initiatives to protect natural resources and public
health, but Newark remained at the heart of Victoria’s story.

Today, the Foundation stands firmly alongside Black and Brown residents and other marginalized communities in Newark,
investing in strategies that strengthen community power, foster economic justice, promote youth self-determination, and
respond to pressing needs. From helping revitalize neighborhoods to amplifying community voices, Victoria has helped
spark change block by block, generation by generation.

As we look to the future, Victoria Foundation begins its second century with renewed focus: fully grounded in Newark,
committed to liberation, and inspired by the visions of the communities it serves.

XEI‘I\\I'}VERSARY A CENTURY OF IMPACT: BUILDING THE FUTURE TOGETHER

CELEBRATING WITH COMMUNITY

To mark this significant milestone, Victoria Foundation hosted a series of events that honored its legacy, celebrated its
achievements, and looked ahead to the future. These thoughtfully planned gatherings brought the community into the
conversation, offering meaningful opportunities to connect around the Foundation’s strategic vision and build a shared
path forward rooted in common values.

On October 12, 2024, Victoria Foundation presented the Newark Future Forum: Building Together at the Paul Robeson
Campus Center, in partnership with Rutgers University-Newark. The event brought together community organizers,
youth, philanthropic partners, and thought leaders from across the country to engage in powerful dialogue on racial
equity, community empowerment, economic justice, and youth leadership. Renowned Urban Revitalization Strategist
Majora Carter delivered an inspiring keynote address, setting the tone for a day centered on bold ideas and actionable
strategies. Through thought-provoking panels, we heard directly from subject matter experts, grassroots leaders, and
Newark residents — all working to shape a more just and thriving future for the city. Most inspiring were the voices of
young people, who shared their aspirations and visions for what Newark can become during a panel at the forum. The
event served as a catalyst for strategic collaboration and action, reinforcing Victoria Foundation’s commitment to its
strategic framework.

14



100TH ANNIVERSARY

NEWARK FUTURE FORUM

15



100TH ANNIVERSARY

CENTENNIAL CELEBRATION GALA

In December 2024, the Victoria Foundation Centennial

Celebration Gala lit up the Newark Museum of Art with
energy, gratitude, and a vision for the future. Joined by
hundreds of partners, collaborators, and friends, the
Foundation reflected on a century of impact and a bold
path forward. The evening featured powerful remarks
from Senator Cory Booker, Congresswoman LaMonica
Mclver, Newark Mayor Ras J. Baraka, Newark Deputy
Mayor Allison Ladd, Victoria Foundation trustees, and
inspiring grantee leaders who embody the heart of our
mission. The highlight of the night was a surprise
announcement of $2.5 million in signature grants to
seven organizations advancing our strategic
framework—an unforgettable moment that underscored
the Foundation’s unwavering commitment to Newark’s
future.

The Centennial Impact Awards were given to seven

organizations in the Foundation's three focus areas.

New Jersey Institute for Social
Justice | $500,000

Leadership Newark Inc. | $300,000

I[ronbound Community
Corporation | $500,000

FOCUS Hispanic Center for Community
Development Inc. | $300,000

Leaders for Life | $300,000
Sadie Nash Leadership Project | $300,000
The Gem Project Inc. | $300,000



-
T100TH ANNIVERSARY

CONTINUING THE LEGACY

As we step into our second century, Victoria Foundation is more energized than ever to deepen our impact and

advance our mission in Newark. Building on this landmark milestone, we're embarking on bold new efforts —
including the relaunch of the Thriving Neighborhoods Initiative, with a focused commitment on the evolving needs
of three communities: Fairmount, Upper Clinton Hill, and Lower Broadway. Our work is rooted in partnership, and we
remain inspired by the residents, leaders, and organizations who walk this path with us. Just as community shaped
our first 100 years, it will continue to guide us forward — paving the way toward a more just, self-determined, and
thriving Newark.




THRIVING NEIGHBORHOODS INITIATIVE (TNI) RELAUNCH

THREE NEIGHBORHOODS,

ONE LEGACY

Change starts at the neighborhood level. Nothing has
exemplified that notion more than Victoria Foundation’s
Thriving Neighborhoods Initiative. Relaunched in 2024, this
place-focused approach has expanded to include Lower
Broadway, in addition to the initiative’s current commitment to
Fairmount and Upper Clinton Hill, highlighting its investment in

b
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2
8

Branch E:rpn[q_P:a_r_l; o

the growing Latinx population in Newark. Victoria Foundation
is thrilled to embark on this latest journey and to continue to

support and uplift Newark’s communities.

PLACE-FOCUSED APPROACH

The Thriving Neighborhoods Initiative embraces a
place-focused approach, which allows us to tackle challenges
specific to a neighborhood rather than applying a
one-size-fits-all method. Announcing the relaunch of the
Gould Ave revamped Thriving Neighborhoods Initiative in 2024 was a

'I-'—_—‘-.\_____-_-_
crucial step to realizing Victoria Foundation's new mission and
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11th Av

historic pivot to focus on community-informed strategies to

1535;

enhance the power of marginalized communities in Newark.

The Foundation also sees this place-focused approach as an
opportunity to make larger, bolder investments in the
neighborhoods we serve and deepen relationships with
community partners. Our goal is to cultivate change that has a
South Orange Ave long-lasting impact.

15 uabiag
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THRIVING NEIGHBORHOODS INITIATIVE (TNI) RELAUNCH

UPPER CLINTON HILL
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IN COLLABORATION

The Thriving Neighborhoods Initiative will build on
its relationships with lead partners in the three
neighborhoods, including La Casa de Don Pedro,
Clinton Hill Community Action, Urban League of
Essex County, BRICK Networks, FOCUS Hispanic
Center for Community Development Inc., and LISC
New Jersey. By collaborating closely with these
trusted organizations, we bring together the local

expertise necessary for sustainable change.

When speaking about our relationship, Thriving
Neighborhoods Initiative collaborators at BRICK
Networks had this to say:“For us, this partnership is
more than a collaboration — it's a powerful
opportunity to help families achieve economic
prosperity in the neighborhoods we serve. Together,
we are paving the way for stronger, more resilient
communities, where every individual has the
opportunity to thrive!”

INVESTING IN A SHARED FUTURE

Since 2016, Victoria Foundation has made more than $3
million in investments in the Thriving Neighborhoods Initiative
in Fairmont and Upper Clinton Hill. With the addition of Lower
Broadway, we plan to increase this investment. But we're not
doing it alone. Since the initiative’s inception, the Foundation
has counted on several financial partners, including the Maher
Charitable Foundation, Robert Wood Johnson Foundation,
and Regional Foundation, leveraging more than $18 million.
These investments demonstrate not just interest, but
excitement for our mission and the collaborative spirit of the
Thriving Neighborhoods Initiative. We plan to harness this
enthusiasm as we expand our efforts and continue providing
the resources necessary to encourage economic and
community development, foster collaboration, and inspire

engagement.




Abbott Leadership Institute/Clinton
Hill Community Action
$90,000

AdvantageArts/Drew University
$35,000

Advocates for Children of New Jersey
$50,000

After-School All-Stars
$35,000

All Stars Project, Inc.
$15,000

Alvin Ailey Dance Foundation, Inc.
$55,000

America Needs You
$25,000

Arts Ed Newark SummerPlus
2024/Newark Arts
$40,000

Arts Ed Newark SummerPlus
2025/Newark Arts
$75,000

ASPIRA, Inc. of New Jersey
$30,000

Asset Funders Network
$25,000

Association of New Jersey
Environmental Commissions
$50,000

Big Brothers Big Sisters of Essex,
Hudson & Union Counties
$65,000

Boys and Girls Clubs of Newark, Inc.
$75,000

Braven-Newark/Braven, Inc.
$35,000

Bridges Outreach, Inc.
$20,000

2024 GRANT LIST

Camp Emmanuel Summer
2024/Emmanuel Church of Christ
$35,000

Camp Emmanuel Summer
2025/Emmanuel Church of Christ
$50,000

Center for Community Planning
$31,100

Center for Pre-College Programs/New
Jersey Institute of Technology
Foundation

$85,000

Center for Talented Youth/Johns
Hopkins University
$35,000

Chalkbeat, Inc.
$75,000

Chigozie Onyema Civic
Association/New Jersey Institute for
Social Justice, Inc.

$7,000

Clean Water Fund
$30,000

Clinton Hill Community Action
$100,000

Community FoodBank of
New Jersey, Inc.
$80,000

FOCUS Hispanic Center for
Community Development, Inc.
$100,000

FOCUS Hispanic Center for
Community Development, Inc.
$300,000

FOCUS Hispanic Center for
Community Development, Inc.
$25,000

FOCUS Hispanic Center for
Community Development, Inc.
$22,000
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Freedom School Summer 2024
Program/Bethany Cares, Inc.
$45,000

Freedom School Summer 2024
Program/Bethany Cares, Inc.
$55,000

Girl Scouts Heart of New Jersey, Inc.

$75,000

Girl Scouts Heart of New Jersey, Inc.

$125,000

GlassRoots, Inc.
$30,000

Greater Life, Inc.
$85,000

Greater Newark Conservancy, Inc.
$25,000

Greater Newark Conservancy, Inc.
$110,000

Greater Newark Enterprises
Corporation
$20,000

Habitat for Humanity of Greater
Newark, Inc./Habitat for Humanity
International, Inc.

$75,000

Hackensack Riverkeeper, Inc.
$45,000

High School Academic Support
Program/Bessie Green Community,
Inc.

$25,000

Horizons Newark Summer Institute
[Horizons National Student
Enrichment Program, Inc.

$35,000

Hunterdon Land Trust
$20,000

Institute of Music for Children, Inc.
$30,000

2024 GRANT LIST

Ironbound Community Corporation
$2,000

Ironbound Community Corporation
$285,000

Ironbound Community Corporation
$500,000

Ironbound Community Corporation
$15,000

Jazz House Kids
$35,000

Jersey Cares, Inc.
$25,000

La Casa de Don Pedro
$300,000

La Casa de Don Pedro
$136,500

Latino Action Network
Foundation, Inc.
$20,000

Leaders for Life, Inc.
$300,000

Leaders for Life, Inc.
$50,000

Leadership Newark, Inc.
$300,000

Leadership Newark, Inc.
$75,000

LifeCamp, Inc.
$80,000

LISC Greater Newark/Local Initiatives

Support Corporation
$100,000

Main Street Counseling Service
$20,000

Mighty Writers
$65,000

My Brother's Keeper/Newark
Opportunity Youth Network
$250,000

New Community Corporation
$400,000

New Jersey Alliance for Inmigrant
Justice/NEO Philanthropy, Inc.
$50,000

New Jersey Arts And Culture
Renewal Fund, Inc.
$100,000

New Jersey Chamber of
Commerce Foundation
$30,000

New Jersey Citizen Action
Education Fund, Inc.
$50,000

New Jersey Consortium for
Immigrant Children, Inc.
$50,000

New Jersey Environmental
Justice Alliance, Inc.
$45,000

New Jersey Highlands Coalition
$45,000

New Jersey Institute for
Social Justice, Inc.
$100,000

New Jersey Institute for
Social Justice, Inc.
$500,000

New Jersey Performing Arts Center
$300,000

New Jersey Symphony Orchestra
$40,000

Newark Alliance, Inc.
$150,000

Newark Arts
$20,000



2024 GRANT LIST

Newark Arts
$65,000

Newark Arts
$125,000

Newark City of Learning
Collaborative/Rutgers University
Foundation

$100,000

Newark Community Impact
Fund/Community Foundation of New
Jersey

$20,000

Newark Community Street Team, Inc.
$100,000

Newark Debate Academy/FOCUS
Hispanic Center for Community
Development, Inc.

$80,000

Newark DIG/Raritan Baykeeper, Inc.
$60,000

Newark Emergency Services for
Families, Inc.
$80,000

Newark History Society, Inc.
$10,000

Newark HUD Tenants/Ironbound
Community Corporation
$80,000

Newark Office of
Sustainability/United Way of Greater
Newark

$50,000

Newark Philanthropic Liaison/Council
of New Jersey Grantmakers, Inc.
$50,000

Newark Public Library
$75,000

Newark Public Safety
Collaborative/Rutgers University
Foundation

$40,000

Newark School of the Arts, Inc.
$10,000

Newark School of the Arts, Inc.
$60,000

Newark Thrives!/United Way of
Greater Newark
$35,000

Newark Trust for Education, Inc.
$100,000

Newark Vote16 Youth Summit/New
Jersey Institute for Social Justice, Inc.
$20,000

New Jersey Communities United/New
Jersey Citizen Action Education

Fund, Inc.

$65,000

NJ LEEP, Inc.
$50,000

Nonprofit Finance Fund
$11,750

Office of Tenant Legal
Services/Community Foundation of
New Jersey

$90,000

Parents Unified for Local School
Education/Clinton Hill Community
Action

$64,400

Pinelands Preservation Alliance, Inc.
$45,000

Planned Parenthood of Metropolitan
New Jersey, Inc.
$75,000

Pocono Environmental Education
Center
$20,000

Princeton-Blairstown Center, Inc.
$25,000

22
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Project Ready
$85,000

Project U.S.E.
$75,000

Raritan Baykeeper, Inc.
$85,000

Rising Tide Capital, Inc.
$30,000

Roseville Outreach Community
Corporation
$6,500

Rutgers University-Newark SMART
Program/Rutgers University
Foundation

$25,000

Sadie Nash Leadership Project, Inc.
$40,000

Sadie Nash Leadership Project, Inc.
$300,000

Saint Vincent Academy
$110,000

School of the Garden State Ballet
$35,000

Schools That Can Newark
$50,000

Sharron Miller's Academy for the
Performing Arts, Inc.
$45,000

Solar One
$15,000

South Ward Alliance
$140,000

South Ward Alliance
$60,000

South Ward Environmental Alliance
$120,000

2024 GRANT LIST

South Ward Environmental Alliance
$80,000

St. Benedict's Preparatory School
$120,000

Students 2 Science, Inc.
$75,000

Summer Youth Employment
Program/Community Foundation of
New Jersey

$200,000

The Apostles' House
$100,000

The Appel Farm Arts & Music Center
$30,000

The Gem Project, Inc.
$5,000

The Gem Project, Inc.
$300,000

The Gem Project, Inc.
$95,000

The Knowledge House Fellowship, Inc.

$75,000

The Land Conservancy of New Jersey
$30,000

The Nature Conservancy
$35,000

The Newark Museum of Art
$220,000

Thriving Neighborhoods Initiative
Impact Fund/Community Foundation
of New Jersey

$120,000

Thriving Neighborhoods
Initiative/Local Initiatives Support
Corporation

$250,000

Trail Blazer Camps, Inc.
$15,000

Training, Inc./Essex County College
Foundation
$70,000

Trust for Public Land, New Jersey Field
Office
$220,000

Unified Vailsburg Services
Organization
$250,000

United Parks As One, Inc.
$20,000

United Parks As One, Inc.
$90,000

Urban League of Essex County
$300,000

Urban League of Essex County
$12,000

Urban League of Essex County
$25,000

YMCA Newark's 2024 Summer
Camp/YMCA of Newark & Vicinity
$75,000

YMCA Newark's 2025 Summer
Camp/YMCA of Newark & Vicinity
$75,000

Youth Build Newark dba Newark
Opportunity Youth Network
$200,000
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2024 FINANCIAL SUMMARY

ASSETS DEC. 31,2024 DEC. 31,2023
Cash and cash equivalents $59,065 $98,558
Investments at fair value $331,749,481 $304,803,174

Cash pending investment $1,681,198 S0

Redemption receivable $1,219,727 S0

Security deposit $22,009 $21,578

Net Assets Without Donor Restrictions $334,731,480 $304,923,310

INVESTMENT RETURN

Dividends and Interest $5,788,331 $5,554,874
Realized gain (loss) on investments $13,802,693 $2,065,339
Unrealized gain in investments $27,413,630 $25,606,961
Total Investment Return $47,004,654 $33,227,174

DIRECT INVESTMENT EXPENSES

Investment management fees ($844,173) ($754,382)

Federal excise tax expense ($155,000) (560,000)

Total Direct Investment Expenses

Net Investment Return $46,005,481 $32,412,792
EXPENSES.

Grants paid (net of refunds) $12,848,250 $11,527,100

Program expenses $2,219,457 $2,068,572

Foundation operations $1,129,604 $869,661

Total Expenses $16,197,311 $14,465,333

Change in Net Assets $29,808,170 $17,947,459

Net Assets without Donor Restrictions $304,923,310 $286,975,851
Beginning of Year

End of Year $334,731,480 $304,923,310

Please note that these financial statements are prepared on a modified cash basis of accounting and are pending board approval on
June 17, 2025. Audited financial statements of Victoria Foundation, Inc. are available for inspection at 550 Broad Street, Suite 1402,
Newark, NJ. 2 4
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BOARD OF TRUSTEES

EXECUTIVE COMMITTEE

Frank Alvarez
President

Margaret Parker
1st Vice President

Robert Clark
2nd Vice President

Gary Wingens
Treasurer

Sarah Chubb Sauvayre
Secretary

Henry Amoroso
Ana Baptista DR. FRANK ALVAREZ
Amina Bey

Sally G. Chubb*

Craig Drinkard
Executive Officer & Assistant Secretary

Robert Holmes**
Franklin Parker

John Parker

Sara Pena

Dr. Denise V. Rodgers
Bei Saville

Aqeela Sherrills
De'Shawn Wright***

Dr. A. Zachary Yamba
Trustee Emeritus

*Sally G. Chubb passed away in January 2024

**Retired in June 2024

o Joined in June 2024 PERCY CHUBB Il & HENDON CHUBB



STAFF

Craig Drinkard
Executive Officer

Sharnita C. Johnson
Vice President of Strategy, Impact, and
Communications

Diana Kostas
Chief Financial Officer

Mamasa Dukureh
Program Fellow

Stephanie Greenwood
Senior Strategy Officer for
Economic Justice

Candace Johnson
Executive Assistant & Board Liaison

Erin Johnstone
Director of Grants Management

Cecilia Martinez
Communications Specialist

Brianna Suarez
Strategy Officer for
Youth Self-Determination

Hyacinth Watkins
Accountant
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IN MEMORIAM:
SALLY G. CHUBB

Sally G. Chubb served as a Victoria Foundation *{(

trustee for more than 45 years. During her time,

D

she was very active on several Foundation

committees, such as Youth and Families (served as

chair from 2012-2020), Environment, Education, Audit,

and Finance. Sally often attended site visits to grantee
organizations to learn firsthand how they were making an
impact in the community. An active voice on the board, Sally was
a key contributor to the Foundation’s development of its new

mission statement and strategic framework.

Sally was well-known in her community, where she supported multiple organizations dedicated to serving children
and families, as well as land preservation and conservation. She served on the boards of the Matheny School and the
Garden Club of Somerset Hills, and she chaired the board of the Morristown Neighborhood House. Sally was a
commissioner of the Smithsonian's National Portrait Gallery and a trustee for the New Jersey
Performing Arts Center's Women@NJPAC board.

An avid and experienced gardener, Sally was known for possessing and generously sharing
her vast knowledge and skills in all things horticultural. She was also a talented and
competitive athlete who excelled at horseback riding, shooting, fly fishing, and
sailing, and whose deft touch at tennis more than once saved the day when
playing mixed doubles with her late husband.

Sally passed away at home in Bernardsville on January 29, 2024. She

‘ is survived by her three children: Lee Chubb, Sarah Chubb Sauvayre,
| and Lucy Chubb. Sally also leaves behind four grandchildren: Sophie
/ / and Emilie Sauvayre, and Seamus and Maeve O'Connell, who all

V/ v called their grandmother "Flash" at her insistence. Her beloved
, / / husband Percy Chubb Il predeceased her in 2016.




HONORING SALLY’S LEGACY
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To honor Sally’s long-term service as a trustee, Victoria Foundation awarded a total of $250,000 to two

organizations. The two awards, named the Sally G. Chubb Legacy Grants, of $125,000 each, were bestowed upon

Arts Ed Newark and the Girl Scouts Heart of New Jersey. Victoria Foundation selected these two organizations as

they exemplify Sally’s love for the arts and her dedication to girls' and women's empowerment.

"Arts Ed Newark is so honored to receive the Sally G.
Chubb Legacy Grant. Having known Mrs. Chubb in my
time on staff at Victoria Foundation, | know how
passionate she was about youth having access to the
arts. We believe all young people of Newark deserve a
high-quality arts education in school, as mandated by
New Jersey's constitution, and out of school in their
communities and neighborhoods."

o[dlxt"él’t g) Wee/mn

Director
Arts Ed Newark

"Being named one of the recipients of this legacy grant
in memory of Sally G. Chubb is an incredible honor for
Girl Scouts Heart of New Jersey. This generous support
will empower even more Newark Girl Scouts to develop
into strong leaders who will make a lasting impact
across New Jersey. We are truly humbled by this
recognition and excited to continue Sally's legacy
through the girls we serve."

Walfad/wz

CEO
Girl Scouts Heart of New Jersey

emmmgd
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