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The year 2021 was a year of New Beginnings, Big Announcements, and Going 
Further to align our actions to our values. 

New Beginnings
The year of new beginnings started with the announcement of a new leadership 
structure at the Foundation and carried through to the Foundation’s strategic 
framework planning process and to launch the next phases of the work. 

Craig Drinkard, who joined Victoria Foundation in 2006, was named Co-
Executive Officer along with long-serving Executive Officer Irene Cooper-Basch. 
Together, they designed nearly 20 months of listening, learning, and gathering 
with Victoria’s partners and leaders in the field working on racial justice and 
root causes of poverty. 

Following the learning and transformation internally, Victoria trustees approved 
the Foundation’s first-ever Strategic Framework and shared it with grantee 
partners, philanthropic leaders, and other stakeholders in the fall through a 
series of webinars. These sessions walked our nonprofit and foundation 
partners through the Foundation’s journey, the new mission statement and 
values, four new strategic goal areas, and lessons learned along the way. 

Understanding this shift would have a material impact on nonprofits in Newark, 
Victoria’s trustees voted to provide most existing grantees with at least three 
years of ongoing funding beginning in 2021. Throughout the fall, we held one-on-
one calls with each grantee to talk further about the Strategic Framework, hear 
about its impact on their organization, and next steps. And, in some cases, the 
Foundation was able to provide one-time capacity building support. 

Big Announcements 
In addition to a new Strategic Framework, the Foundation announced several 
other important changes. This included expanding staff to add several key 
positions that would further the new work. Sharnita C. Johnson was named as 
Victoria’s first-ever Vice-President of Strategy, Impact, and Communications. 
Also, we reimagined the program officer roles as strategy officers, as they will 
develop our new strategies in partnership with community-based organizations, 
residents, and other stakeholders. We are proud to announce that Stephanie 
Greenwood has been promoted to Senior Strategy Officer for Fostering Economic 
Justice and Brianna Suarez is now the Strategy Officer for Youth Self-
Determination. 

After nearly 20 years of service, 17 as the Foundation’s Executive Officer, Irene 
Cooper-Basch informed Victoria’s trustees and staff that she planned to retire in 
early 2022. Shifting the Foundation's direction was achieved in large part to 
Irene's humble and visionary leadership, her emotional intelligence, and her 

https://www.victoriafoundation.org/our-new-framework/131-2021-journey-report
https://www.victoriafoundation.org/our-new-framework/138-a-new-mission-for-victoria-foundation
https://www.victoriafoundation.org/our-new-framework/132-new-framework-webinar
https://www.victoriafoundation.org/news/victoria-foundation-announces-sharnita-c-johnson-as-organization-s-first-ever-vice-president-of-strategy-impact-and-communications
https://www.victoriafoundation.org/news/a-shift-from-program-to-partnership
https://www.victoriafoundation.org/news/executive-officer-irene-cooper-basch-retiring
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ability to help trustees stretch and imagine what was possible. Irene's efforts have 
shaped and served the mission of Victoria through authentic relationships with 
community, nonprofit leaders, staff, and trustees, carrying out more than $212 
million in grants to Newark and the environment statewide. The impact of these 
investments has touched, and in many cases transformed, thousands of lives. We are 
forever grateful for her service.

The Trustees voted that Craig Drinkard will be the Foundation’s Executive Officer 
once Irene retired, making him the first Black person to lead the Foundation in its 
nearly 100-year history. 

Going Further with Values-Forward Funding

Last year, while still deeply engaged and finalizing the Foundation’s strategic 
framework process, Victoria awarded a total of $13.5 million in grants, with $9.96 
million in continued support to over 100 existing grantee partners for general 
operating support. Throughout the year, the Foundation funded organizations 
addressing the pressing needs of our over-worked and under-resourced nonprofits 
and Newark residents still reeling from the effects of the COVID-19 pandemic. 
Victoria awarded an additional $3.55 million in grants to support COVID relief in 
2021, including the following efforts (Read more about these on the Grantee Profile 
page of this report): 

COVID-19 Relief ($1,847,000): Victoria awarded 38 grants to Newark 
nonprofits, many first-time Foundation grantees, to provide COVID-19 related relief to Newark 
residents.  These included several innovative grants, such as Newark Stays and the COVID Re-
Granting Consortium, that leaned into Victoria's new values. 

Tropical Storm Ida Relief and Resilience ($135,000): This late summer storm 
caused havoc for many Newark families and neighborhoods. In addition to $35,000 to 
assist with repairs for grantee offices that sustained damage, Victoria contributed 
$100,000 to a new and innovative fund held by the Amalgamated Foundation: the 
New Jersey Ida Just Recovery Fund.  

Capacity Building Grants ($800,000): With the release of the Foundation’s new 
strategic framework and the announcement of the three-year transition grants for 
most grantees, Victoria trustees voted to provide $1.8 million in capacity building 
support over the next year in the form one-time grants to help grantees address their 
capacity needs.
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EDUCATION 
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Abbott Leadership Institute, 
Rutgers-Newark/ Rutgers 
University Foundation 
$90,000

America Needs You-New 
Jersey 
$25,000 

Arts Ed Newark/Newark Arts 
$160,000 

Bethany Cares Inc. 
$45,000 

Braven Newark 
$35,000 

Chalkbeat Newark
$75,000 

Greater Newark 
Conservancy$110,000 

High School Academic 
Support Program/NPL 
$25,000 

Horizons Newark/ Philips 
Education Partners
$35,000 

Leaders for Life
$35,000

Liberty Science Center
$40,000

New Jersey Chamber of 
Commerce Foundation
$30,000

New Jersey Communities 
United
$65,000

New Jersey Institute of 
Technology 
$75,000 

Newark Debate Academy/
FOCUS 
$80,000 

Newark Public Library
$75,000 

Newark Thrives! / Research 
& Development Council of 
NJ
$160,000 

Newark Trust for Education 
$160,000 

Newark Trust for Education
$100,000 

NJ Leep Inc.
$50,000 

Pocono Environmental 
Education Center
$20,000

Ramapo for Children Inc.
$30,000 

Newark City of Learning 
Collaborative, Joseph C. 
Cornwall Center, Rutgers-
Newark/Rutgers University 
Foundation 
$100,000 

Newark Fairmount Promise 
Neighborhood, Joseph C. 
Cornwall Center, Rutgers-
Newark/Rutgers University 
Foundation 
$50,000 

Passaic River Institute/
Montclair State University
$15,000 

Saint Vincent Academy
$110,000 

Schools That Can Newark
$160,000 

Schools That Can Newark
$50,000 

SMART Program, Rutgers-
Newark/Rutgers University 
Foundation
$25,000

Solar One
$15,000 

St. Benedict's Preparatory 
School
$120,000 

Students 2 Science Inc.
$75,000 

2021 TOTAL INVESTMENT 

$2,240,000
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ENVIRONMENT 
GRANTS G

Association of New Jersey 
Environmental Commissions 
$50,000 

Clean Water Fund 
$30,000 

Eastern Environmental Law Center, Inc. 
$70,000 

Friends of Riverfront Park/ICC 
$30,000 

Great Swamp Watershed Association 
$25,000 

Hackensack Riverkeeper Inc. 
$45,000 

Hunterdon Land Trust 
$20,000 

New Jersey Audubon Society 
$25,000 

New Jersey Conservation Foundation 
$80,000 

New Jersey Environmental Justice 
Alliance/New Jersey League of 
Conservation Voters 
$45,000

New Jersey Highlands Coalition 
$45,000 

Newark DIG/Raritan Baykeeper 
$42,000 

Newark Office of Sustainability/United Way 
of Greater Newark 
$50,000 

Pinelands Preservation Alliance Inc. 
$45,000

Raritan Baykeeper Inc. 
$85,000 

Raritan Headwaters Association 
$30,000 

The Land Conservancy of New Jersey 
$30,000 

The Nature Conservancy 
$35,000 

Trust for Public Land-New Jersey Field Office 
$220,000 

United Parks as One/CFNJ 
$115,000 

2021 TOTAL INVESTMENT 
$1,117,000
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NEIGHBORHOOD DEVELOPMENT & 
URBAN ACTIVITIES 
GRANTSG

Community Asset 
Preservation Corporation 
$35,000 

Office of Tenant Legal 
Services/ CFNJ
$90,000 

Office of the Newark 
Philanthropic Liaison/
Council of New Jersey 
Grantmakers
$40,000 

FOCUS Hispanic Center for 
Community Development, 
Inc.
$70,000 

Greater Newark Enterprises 
Corporation
$20,000 

Greater Newark HUD 
Tenants' Coalition/ ICC 
$50,000 

Habitat for Humanity of 
Greater Newark
$55,000 

Institute for Ethical 
Leadership, Rutgers-
Newark/Rutgers University 
Foundation 
$60,000 

Ironbound Community 
Corporation 
$250,000 

Jersey Cares 
$25,000

La Casa de Don Pedro 
$300,000 

Leadership Newark Inc.
$75,000 

Local Initiatives Support 
Corporation
$80,000

Mayor's Summer Youth 
Employment Program/ CFNJ
$235,000 

New Community 
Corporation
$400,000 

New Jersey Citizen Action 
Education Fund Inc.
$25,000 

New Jersey Institute for 
Social Justice
$70,000

Newark Community Impact 
Fund/ CFNJ
$20,000 

Newark Community Street 
Team
$100,000 

Newark People's Assembly/ 
CFNJ
$50,000 

Newark Public Safety 
Collaborative, Rutgers-
Newark/Rutgers 
University Foundation
$30,000

Rising Tide Capital Inc.
$30,000 

Thriving Neighborhood 
Initiative, Cornwall 
Center, Rutgers-Newark/
Rutgers University 
Foundation
$75,000 

Thriving Neighborhood 
Initiative/ LISC
$250,000 

Thriving Neighborhood 
Initiative Impact Fund/
CFNJ 
$100,000 

Training Inc./Essex 
County College 
Foundation
$70,000 

Unified Vailsburg Services 
Organization
$250,000 

Urban League of Essex 
County 
$150,000 

Urban League of Essex 
County
$205,000 

2021 TOTAL INVESTMENT 

$3,210,000
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YOUTH AND FAMILIES 
GRANTSG Advocates for Children of New 

Jersey 
$50,000 

After-School All-Stars
$35,000 

All Stars Project of New Jersey
$15,000 

Alvin Ailey Dance Foundation, 
Inc.
$55,000 

Arts Ed Newark/ Newark Arts 
$65,000 

Arts Ed Newark SummerPlus/ 
Newark Arts
$40,000 

Aspira Inc. of New Jersey
$30,000 

Big Brothers Big Sisters of 
Essex, Hudson & Union 
Counties
$65,000 

Boys and Girls Clubs of 
Newark, Inc.
$90,000 

Bridges Outreach, Inc. 
$20,000 

Camp Winonah/Erik James 
Montgomery Foundation
$15,000

Community FoodBank of New 
Jersey
$130,000

Drew University
$35,000

$130,000

Emmanuel Church of Christ 
$35,000

Frost Valley YMCA
$75,000 

Funders Collaborative for 
Immigrant Families/
Community Foundation of 
New Jersey
$70,000 

Girls Scouts Heart of New 
Jersey Inc.
$85,000 

GlassRoots, Inc.
$30,000

Greater Life, Inc.
$85,000 

Institute of Music for 
Children
$30,000 

Jazz House Kids
$35,000 

Life Camp
$40,000

Main Street Counseling 
Center
$60,000 

Marion Bolden Student 
Center/Newark Board of 
Education
$35,000 

New Jersey Performing Arts 
Center
$300,000 
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YOUTH AND FAMILIES 
GRANTSG

$130,000

School of the Garden 
State Ballet
$35,000 

Sharron Miller's 
Academy for the 
Performing Arts Inc.
$45,000 

South Ward Children's 
Alliance
$60,000 

The Apostles' House
$100,000 

The Appel Farm Arts and 
Music Center
$30,000 

The Gem Project, Inc.
$40,000

The Salvation Army-
Newark Area Services
$50,000 

The YMCA of Newark & 
Vicinity
$75,000 

Trail Blazers Camps
$15,000 

YouthBuild Newark
$200,000

2021 TOTAL INVESTMENT
$2,865,000 

New Jersey Symphony 
Orchestra
$40,000 

Newark Emergency Services 
for Families, Inc.
$80,000 

Newark Museum Association
$220,000

Newark School of the Arts
$60,000 

Newark Steam Coalition/
Research and Development 
Council of New Jersey
$10,000 

Newark Thrives!/ United Way 
of Greater Newark
$65,000 

Planned Parenthood of 
Metropolitan New Jersey Inc.
$75,000 

Princeton-Blairstown Center 
$25,000 

Project U.S.E
$75,000 

Sadie Nash Leadership 
Project Inc.
$40,000 
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CAPACITY 
GRANTS G

Camp Winonah/Erik James 
Montgomery Foundation
$15,000 

Emmanuel Church of Christ 
$25,000

FOCUS Hispanic Center for 
Community Development, Inc.
$50,000 

Greater Life Inc.
$50,000 

Greater Newark HUD Tenants 
Coalition/ ICC
$25,000 

Hackensack Riverkeeper Inc.
$25,000 

Ironbound Community 
Corporation 
$75,000 

LifeCamp
$25,000 

New Jersey Environmental Justice 
Alliance/ New Jersey League of 
Conservation Voters Education Fund
$10,000 

Newark Debate Academy/ FOCUS 
Hispanic Center for Community 
Development Inc.
$50,000 

Newark Emergency Services for 
Families, Inc.
$50,000 

Newark Public Library 
$100,000 

Planned Parenthood of Metropolitan 
New Jersey Inc.
$100,000

The YMCA of Newark & Vicinity
$50,000 

Unified Vailsburg Services 
Organization 
$75,000 

Urban League of Essex County
$75,000 

2021 TOTAL INVESTMENT 
$800,000
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COVID 
GRANTSG Bessie Green Community, Inc. 

$5,000

Bridges Outreach, Inc.
$17,500 

Clinton Hill Community Action 
(PULSE) 
$10,000 

Fairmount Heights Neighborhood 
Association
$10,000 

FOCUS Hispanic Center for 
Community Development, Inc.  
$15,000 

FP YouthOutCry Foundation, Inc.
$10,000 

Franciscan Charities, Inc.
$10,000 

Freedom Church
$10,000 

Greater Life, Inc.
$20,000 

Hetrick-Martin Institute: New 
Jersey
$2,000 

I Have A Dream Foundation - New 
Jersey, Inc.
$5,000

Ironbound Community 
Corporation
$20,000

$130,000

Make the Road New Jersey
$10,000

Mantena Global Care 
$15,000

Meeting Essential Needs 
with Dignity, Inc. (MEND)
$15,000 

New Labor
$10,000 

Newark Center for 
Meditative Culture
$5,000 

Newark Community Street 
Team (Covid Support)
$20,000

Newark Community Street 
Team (Covid Regranting 
Collaboration)
$400,000 

Newark Community Street 
Team (Newark Stays)
$1,000,000 

Newark Emergency 
Services for Families, Inc.
$20,000 

Newark Public Library
$10,000

Newark Water Coalition/
Power Shift Network
$20,000 

North Jersey Community 
Research Initiative 
$5,000 
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COVID 
GRANTSG

$130,000

Tree House Environment & 

Cultural Arts Movement 

$10,000 

Truth Community 

Development Corporation 

(Seeds & Berries LLC)

$5,000 

Unified Vailsburg Services 

Organization

$10,000 

United Community 

Corporation
$15,000 

United Way of Essex and West 
Hudson (United Way Greater 
Newark)
$50,000 

Urban League of Essex County
$10,000 

2021 TOTAL INVESTMENT
$1,847,000

Ronald Jones Interfaith 

Community Outreach

$5,000 

Saydah's Career Planning 

Adventure

$5,000 

She Wins, Inc.
$5,000 

South Ward Children's Alliance
$10,000

St. James Social Service 
Corporation
$20,000 

St. John's Soup Kitchen
$17,500 

The Apostles' House
$10,000 

The YMCA of Newark & Vicinity
$10,000 
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TECH 
GRANTSG

$130,000

After-School All-Stars
$14,000

Alvin Ailey Dance Foundation, 
Inc.
$5,000 

America Needs You 
$10,000 

Arts Ed Newark/ Newark Arts 
$12,500 

Big Brothers Big Sisters of 
Essex, Hudson & Union 
Counties
$12,000 

Boys and Girls Clubs of 
Newark, Inc.
$25,000 

Braven, Inc (Braven-Newark)
$3,700 

Bridge Movement Global
$5,000

Chalkbeat Newark
$3,100 

Clean Water Fund
$11,200

Clinton Hill Community Action
$30,000

Emmanuel Church of Christ
$11,100

FOCUS Hispanic Center for 
Community Development, Inc.
$15,300

FP YouthOutCry Foundation, 
Inc.
$11,100

Franciscan Charities, Inc.
$8,000

Freedom Church 
$6,400 

Frost Valley
$5,000 

Girls Scouts Heart of New 
Jersey Inc.
$15,000 

Greater Newark HUD 
Tenants'/ICC
$8,600

Habitat for Humanity of 
Greater Newark
$18,000

Hackensack Riverkeeper 
Inc.
$15,000 

Hunterdon Land Trust
$6,000 

Institute of Music for 
Children
$10,000 

Ironbound Community 
Corporation
$27,000 

Jazz House Kids
$10,000 

Jersey Cares
$12,000 

La Casa de Don Pedro
$27,000 
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TECH 
GRANTSG

$130,000

Newark Public Library
$8,500 

Newark School of the Arts
$7,300

Newark Street Academy/ 
Invest Newark
$10,000 

Newark Trust of Education
$10,000 

Newark Water Coalition/ 
Power Shift Network
$12,600 

NJ LEEP Inc.
$2,100 

Philips Education Partners
$15,400

Project U.S.E.
$7,000 

Ronald Jones Interfaith 
Community Outreach
$4,000 

Sadie Nash Leadership 
Project Inc.
$25,000

School of the Garden State 
Ballet
$5,000

Meeting Essential Needs 
with Dignity, Inc. (MEND)
$4,000 

Montclair State University 
Foundation
$8,000 

National Islamic Association 
Inc (Nia Masjid and 
Community Center)
$3,000 

New Community Corporation
$27,000

New Jersey Audubon Society
$11,000 

New Jersey Citizen Action 
Education Fund Inc.
$27,000 

New Jersey Conservation 
Foundation
$5,000 

Newark Alliance
$17,500 

Newark Community Street 
Team
$15,400

Newark Emergency 
Services for Families, Inc.
$24,000 

Newark Public Library
$20,000  
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TECH 
GRANTSG

$130,000

2021 TOTAL INVESTMENT
$762,900 

The Apostles' House
$17,500 

The Gem Project, Inc.
$2,200 

The Land Conservancy of New 
Jersey
$3,500 

The YMCA of Newark & Vicinity
$25,000

Tree House Ent & Cultural Arts 
Movement
$24,000 

Trilogy: An Opera Company
$15,000 
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Unified Vailsburg Services 
Organization
$25,000 

United Community Corporation
$20,000 

United  Way of Essex and West 
Hudson (UW Greater Newark)
$7,500 

Urban Agriculture Cooperative
$5,000 

Urban League of Essex County
$12,000 



Super Storm IDA Response 
GRANTS G

Amalgamated 
Charitable Foundation 
$100,000 

Ironbound Community 
Corporation 
$25,000 

�ICTORIAFOUNDATION 

2021 TOTAL INVESTMENT 
$135,000
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Ironbound Community 
Corporation

$10,000 
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FOUNDATION 
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