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Dear Friends of Victoria Foundation,

When Victoria trustees and staff started the mind-stretching, soul searching
journey in 2020 to develop the Foundation’s new Strategic Framework, none of us
knew the amount of time, energy, and self-reflection it would require of us
individually and as an organization. The learning journey has been well worth it.

Today, we are beginning to fully embrace our new mission, deepening our learning
with our partners, and leaning into the hard work of stretching our comfort zones.
This will require curiosity, empathy, patience, discipline, and a willingness to take
action and risks. We thank our trustees and staff for their unwavering commitment
to actualize the new Strategic Framework and to do more. We thank the
organizations, leaders, and residents for your partnership and guidance as we align
to the vision and priorities you hold for our communities. And though a lot has
changed, one thing remains true - our steadfast commitment to the residents of
Newark.

I am honored to be serving the community in this role at Victoria. As a native
Newarker, this is a special responsibility — one that I am humbled by and one I take
seriously. I know personally how poverty and other intractable social issues
brought on by decades of bad, and often racist, policies have gripped Newark and
impacted generations of individuals and families. I have also witnessed and
benefitted from the struggle of so many Newarkers who have fought for better
conditions for themselves, their families, and future generations to have more
opportunities, the ability to dream bigger dreams and reach their goals. Yes, some
progress has been made, but we will continue our work until we’ve come together
collectively to remove all the barriers that keep far too many Black, Brown, and
other marginalized communities from their freedom and dreams.

I, along with Victoria Foundation trustees and staff, pledge to work with our
partners to better understand the issues, develop strategies and solutions, and
deploy all our resources in this work.

In community,

Craig Drinkard
Executive Officer
Victoria Foundation




The year 2021 was a year of , , and
to align our actions to our values.

The year of new beginnings started with the announcement of a new leadership
structure at the Foundation and carried through to the Foundation’s strategic
framework planning process and to launch the next phases of the work.

Craig Drinkard, who joined Victoria Foundation in 2006, was named Co-
Executive Officer along with long-serving Executive Officer Irene Cooper-Basch.
Together, they designed nearly

and leaders in the field working on racial justice and
root causes of poverty.

Following the learning and transformation internally, Victoria trustees approved

the and shared it with grantee
partners, philanthropic leaders, and other stakeholders in the fall through a
series of webinars. walked our nonprofit and foundation

partners through the Foundation’s journey, the new mission statement and
values, four new strategic goal areas, and lessons learned along the way.

Understanding this shift would have a material impact on nonprofits in Newark,
Victoria’s trustees voted to provide most existing grantees with at least three
years of ongoing funding beginning in 2021. Throughout the fall, we held one-on-
one calls with each grantee to talk further about the Strategic Framework, hear
about its impact on their organization, and next steps. And, in some cases, the
Foundation was able to provide one-time capacity building support.

In addition to a new Strategic Framework, the Foundation announced several
other important changes. This included expanding staff to add several key
positions that would further the new work.

Also, we reimagined the , as they will
develop our new strategies in partnership with community-based organizations,
residents, and other stakeholders. We are proud to announce that Stephanie
Greenwood has been promoted to Senior Strategy Officer for Fostering Economic
Justice and Brianna Suarez is now the Strategy Officer for Youth Self-
Determination.

After nearly 20 years of service, 17 as the Foundation’s Executive Officer, Irene
Cooper-Basch informed Victoria’s trustees and staff that she planned to

. Shifting the Foundation's direction was achieved in large part to
Irene's humble and visionary leadership, her emotional intelligence, and her
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https://www.victoriafoundation.org/our-new-framework/131-2021-journey-report
https://www.victoriafoundation.org/our-new-framework/138-a-new-mission-for-victoria-foundation
https://www.victoriafoundation.org/our-new-framework/132-new-framework-webinar
https://www.victoriafoundation.org/news/victoria-foundation-announces-sharnita-c-johnson-as-organization-s-first-ever-vice-president-of-strategy-impact-and-communications
https://www.victoriafoundation.org/news/a-shift-from-program-to-partnership
https://www.victoriafoundation.org/news/executive-officer-irene-cooper-basch-retiring

ability to help trustees stretch and imagine what was possible. Irene's efforts have
shaped and served the mission of Victoria through authentic relationships with
community, nonprofit leaders, staff, and trustees, carrying out more than $212
million in grants to Newark and the environment statewide. The impact of these
investments has touched, and in many cases transformed, thousands of lives. We are
forever grateful for her service.

The Trustees voted that Craig Drinkard will be the Foundation’s Executive Officer
once Irene retired, making him the first Black person to lead the Foundation in its
nearly 100-year history.

Last year, while still deeply engaged and finalizing the Foundation’s strategic
framework process, Victoria awarded a total of $13.5 million in grants, with $9.96
million in continued support to over 100 existing grantee partners for general
operating support. Throughout the year, the Foundation funded organizations
addressing the pressing needs of our over-worked and under-resourced nonprofits
and Newark residents still reeling from the effects of the COVID-19 pandemic.
Victoria awarded an additional $3.55 million in grants to support COVID relief in
2021, including the following efforts (Read more about these on the Grantee Profile
page of this report):

COVID-19 Relief ($1,847,000): Victoria awarded 38 grants to Newark
nonprofits, many first-time Foundation grantees, to provide COVID-19 related relief to Newark
residents. These included several innovative grants, such as Newark Stays and the COVID Re-
Granting Consortium, that leaned into Victoria's new values.

Tropical Storm Ida Relief and Resilience ($135,000): This late summer storm
caused havoc for many Newark families and neighborhoods. In addition to $35,000 to
assist with repairs for grantee offices that sustained damage, Victoria contributed
$100,000 to a new and innovative fund held by the Amalgamated Foundation: the
New Jersey Ida Just Recovery Fund.

Capacity Building Grants ($800,000): With the release of the Foundation’s new
strategic framework and the announcement of the three-year transition grants for
most grantees, Victoria trustees voted to provide $1.8 million in capacity building
support over the next year in the form one-time grants to help grantees address their
capacity needs.
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Victoria Foundation began to infuse our new values into our grantmaking during 2021.
Here are a few highlights from that early shift:

- Victoria Foundation invited lead housing organizers from across
Newark to engage in a paid planning exercise to generate a proposal on preventing
evictions once the state lifted the eviction moratorium in October 2021. The group
proposed a city-wide canvassing effort to assist households with accessing rental
assistance and temporary eviction relief under a new state law and to engage residents
on tenant rights. Victoria provided $1,000,000 to launch this work and leveraged
$300,000 from the Maher Charitable Foundation, Schuman Fund, and Colton Family
Fund. The funds supported a coalition led by the Newark Community Street Team,
Ironbound Community Corporation, Clinton Hill Community Action, and Greater Newark
HUD Tenants’ Coalition. To date, Newark Stays has assisted over 7,000 families in
accessing rental assistance and forestalling evictions, reached over 17,000 homes with
eviction prevention and tenants’ rights resources, and trained over 20 Newarkers as
housing justice organizers.

- Victoria allocated $400,000 to a pooled fund of five
community-based organizations: Newark Water Coalition, Clinton Hill Community
Action, Ironbound Community Corporation, New Labor, and Newark Community Street
Team. This consortium had discretion to re-grant funds to address unmet COVID-related
needs. The groups chose to use half the funds for emergency relief to families -- mainly
helping pay for rent, food, and transportation to work -- and the other half to support
and coach grassroots organizations serving Newark families that had never accessed
private philanthropy funds before. Participants report that this trust-based model
helped strengthen ties among the groups and provided “godsend” emergency assistance
to families that had no other access to resources.

- This late summer storm caused havoc for
many Newark families, particularly those living in basement-level apartments. Victoria
Foundation reached out to frontline organizers and learned of a new and innovative
fund held by the Amalgamated Foundation: the New Jersey Ida Just Recovery Fund. This
fund moved money quickly to families in need and supported organizing in vulnerable
communities like Newark to strengthen resilience for the next storm. Victoria provided
$100,000 - the first grant in the state - to this fund. Ironbound Community
Corporation, Make the Road New Jersey, and the New Jersey Organizing Project rushed
the funds to Newark families that could not access public funds and expanded
resilience-related efforts in Newark’s East and South wards. Victoria’s contribution led
to a $200,000 grant from the Geraldine R. Dodge Foundation and is credited by
organizers with creating momentum for this new approach to disaster relief in New
Jersey.
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Abbott Leadership Institute,
Rutgers-Newark/ Rutgers
University Foundation
$90,000

America Needs You-New
Jersey
$25,000

Arts Ed Newark/Newark Arts
$160,000

Bethany Cares Inc.
$45,000

Braven Newark
$35,000

Chalkbeat Newark
$75,000

Greater Newark
Conservancy$110,000

High School Academic
Support Program/NPL
$25,000

Horizons Newark/ Philips
Education Partners
$35,000

Leaders for Life
$35,000

Liberty Science Center
$40,000
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New Jersey Chamber of
Commerce Foundation
$30,000

New Jersey Communities
United
$65,000

New Jersey Institute of
Technology
$75,000

NewarkDebate Academy/
FOCUS
$80,000

Newark Public Library
$75,000

Newark Thrives! /| Research
& Development Council of
NJ

$160,000

Newark Trust for Education
$160,000

Newark Trust for Education
$100,000

NJ Leep Inc.
$50,000

Pocono Environmental
Education Center
$20,000

Ramapo for Children Inc.
$30,000

$2,240,000

Newark City of Learning
Collaborative, Joseph C.
Cornwall Center, Rutgers-
Newark/Rutgers University
Foundation

$100,000

Newark Fairmount Promise
Neighborhood, Joseph C.
Cornwall Center, Rutgers-
Newark/Rutgers University
Foundation

$50,000

Passaic River Institute/
Montclair State University
$15,000

Saint Vincent Academy
$110,000

Schools That Can Newark
$160,000

Schools That Can Newark
$50,000

SMART Program, Rutgers-
Newark/Rutgers University
Foundation

$25,000

Solar One
$15,000

St. Benedict's Preparatory
School
$120,000

Students 2 Science Inc.
$75,000



Association of New Jersey
Environmental Commissions
$50,000

Clean Water Fund
$30,000

Eastern Environmental Law Center, Inc.

$70,000

Friends of Riverfront Park/ICC
$30,000

Great Swamp Watershed Association
$25,000

Hackensack Riverkeeper Inc.
$45,000

Hunterdon Land Trust
$20,000

New Jersey Audubon Society
$25,000

New Jersey Conservation Foundation
$80,000

New Jersey Environmental Justice
Alliance/New Jersey League of
Conservation Voters

$45,000
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New Jersey Highlands Coalition
$45,000

Newark DIG/Raritan Baykeeper
$42,000

Newark Office of Sustainability/United Way
of Greater Newark
$50,000

Pinelands Preservation Alliance Inc.
$45,000

Raritan Baykeeper Inc.
$85,000

Raritan Headwaters Association
$30,000

The Land Conservancy of New Jersey
$30,000

The Nature Conservancy
$35,000

Trust for Public Land-New Jersey Field Office
$220,000

United Parks as One/CFNJ
$115,000

$1,117,000



Community Asset
Preservation Corporation
$35,000

Office of Tenant Legal
Services/ CFNJ
$90,000

Office of the Newark
Philanthropic Liaison/
Council of New Jersey
Grantmakers

$40,000

FOCUS Hispanic Center for
Community Development,
Inc.

$70,000

Greater Newark Enterprises
Corporation
$20,000

Greater Newark HUD
Tenants' Coalition/ ICC
$50,000

Habitat for Humanity of
Greater Newark
$55,000

Institute for Ethical
Leadership, Rutgers-
Newark/Rutgers University
Foundation

$60,000

Ironbound Community
Corporation
$250,000

Jersey Cares
$25,000

La Casa de Don Pedro
$300,000

Leadership Newark Inc.
$75,000

Local Initiatives Support
Corporation
$80,000

Mayor's Summer Youth
Employment Program/ CFNJ
$235,000

New Community
Corporation
$400,000

New Jersey Citizen Action
Education Fund Inc.
$25,000

New Jersey Institute for
Social Justice
$70,000

Newark Community Impact
Fund/ CFNJ
$20,000

Newark Community Street
Team
$100,000

Newark People's Assembly/

CFNJ
$50,000

$3,210,000
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Newark Public Safety
Collaborative, Rutgers-
Newark/Rutgers
University Foundation
$30,000

Rising Tide Capital Inc.
$30,000

Thriving Neighborhood
Initiative, Cornwall
Center, Rutgers-Newark/
Rutgers University
Foundation

$75,000

Thriving Neighborhood
Initiative/ LISC
$250,000

Thriving Neighborhood
Initiative Impact Fund/
CFNJ

$100,000

Training Inc./Essex
County College
Foundation
$70,000

Unified Vailsburg Services
Organization
$250,000

Urban League of Essex
County
$150,000

Urban League of Essex
County
$205,000



Advocates for Children of New
Jersey
$50,000

After-School All-Stars
$35,000

All Stars Project of New Jersey
$15,000

Alvin Ailey Dance Foundation,
Inc.
$55,000

Arts Ed Newark/ Newark Arts
$65,000

Arts Ed Newark SummerPlus/
Newark Arts
$40,000

Aspira Inc. of New Jersey
$30,000

Big Brothers Big Sisters of
Essex, Hudson & Union
Counties

$65,000

Boys and Girls Clubs of
Newark, Inc.
$90,000

Bridges Outreach, Inc.
$20,000

Camp Winonah/Erik James
Montgomery Foundation
$15,000

Community FoodBank of New
Jersey
$130,000

Drew University
$35,000
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Emmanuel Church of Christ
$35,000

Frost Valley YMCA
$75,000

Funders Collaborative for
Immigrant Families/
Community Foundation of
New Jersey

$70,000

Girls Scouts Heart of New
Jersey Inc.
$85,000

GlassRoots, Inc.
$30,000

Greater Life, Inc.
$85,000

Institute of Music for
Children
$30,000

Jazz House Kids
$35,000

Life Camp
$40,000

Main Street Counseling
Center
$60,000

Marion Bolden Student
Center/Newark Board of
Education

$35,000

New Jersey Performing Arts
Center
$300,000



New Jersey Symphony
Orchestra
$40,000

Newark Emergency Services
for Families, Inc.
$80,000

Newark Museum Association
$220,000

Newark School of the Arts
$60,000

Newark Steam Coalition/
Research and Development
Council of New Jersey
$10,000

Newark Thrives!/ United Way
of Greater Newark
$65,000

Planned Parenthood of

Metropolitan New Jersey Inc.

$75,000

Princeton-Blairstown Center
$25,000

Project U.S.E
$75,000

Sadie Nash Leadership
Project Inc.
$40,000
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School of the Garden
State Ballet
$35,000

Sharron Miller's
Academy for the
Performing Arts Inc.
$45,000

South Ward Children's
Alliance
$60,000

The Apostles' House
$100,000

The Appel Farm Arts and
Music Center
$30,000

The Gem Project, Inc.
$40,000

The Salvation Army-
Newark Area Services
$50,000

The YMCA of Newark &
Vicinity
$75,000

Trail Blazers Camps
$15,000

YouthBuild Newark
$200,000

$2,865,000



Camp Winonah/Erik James
Montgomery Foundation
$15,000

Emmanuel Church of Christ
$25,000

FOCUS Hispanic Center for

Community Development, Inc.

$50,000

Greater Life Inc.
$50,000

Greater Newark HUD Tenants
Coalition/ ICC
$25,000

Hackensack Riverkeeper Inc.
$25,000

Ironbound Community
Corporation
$75,000

LifeCamp
$25,000
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New Jersey Environmental Justice
Alliance/ New Jersey League of
Conservation Voters Education Fund
$10,000

Newark Debate Academy/ FOCUS
Hispanic Center for Community
Development Inc.

$50,000

Newark Emergency Services for
Families, Inc.
$50,000

Newark Public Library
$100,000

Planned Parenthood of Metropolitan
New Jersey Inc.
$100,000

The YMCA of Newark & Vicinity
$50,000

Unified Vailsburg Services
Organization
$75,000

Urban League of Essex County
$75,000

$800, 000
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Bessie Green Community, Inc.
$5,000

Bridges Outreach, Inc.
$17,500

Clinton Hill Community Action
(PULSE)
$10,000

Fairmount Heights Neighborhood
Association
$10,000

FOCUS Hispanic Center for
Community Development, Inc.
$15,000

FP YouthOutCry Foundation, Inc.
$10,000

Franciscan Charities, Inc.
$10,000

Freedom Church
$10,000

Greater Life, Inc.
$20,000

Hetrick-Martin Institute: New
Jersey
$2,000

I Have A Dream Foundation - New
Jersey, Inc.
$5,000

Ironbound Community
Corporation
$20,000
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Make the Road New Jersey
$10,000

Mantena Global Care
$15,000

Meeting Essential Needs
with Dignity, Inc. (MEND)
$15,000

New Labor
$10,000

Newark Center for
Meditative Culture
$5,000

Newark Community Street
Team (Covid Support)
$20,000

Newark Community Street
Team (Covid Regranting
Collaboration)

$400,000

Newark Community Street
Team (Newark Stays)
$1,000,000

Newark Emergency
Services for Families, Inc.
$20,000

Newark Public Library
$10,000

Newark Water Coalition/
Power Shift Network
$20,000

North Jersey Community

Research Initiative
$5,000
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Ronald Jones Interfaith
Community Outreach
$5,000

Saydah's Career Planning
Adventure
$5,000

She Wins, Inc.
$5,000

South Ward Children's Alliance
$10,000

St. James Social Service
Corporation
$20,000

St. John's Soup Kitchen
$17,500

Tree House Environment &
Cultural Arts Movement
$10,000

Truth Community
Development Corporation
(Seeds & Berries LLC)
$5,000

Unified Vailsburg Services
Organization
$10,000

United Community

Corporation
$15,000

United Way of Essex and West
Hudson (United Way Greater

The Apostles' House Newark)
$10,000 $50,000
The YMCA of Newark & Vicinity Urban League of Essex County
$10,000 $10,000
$1,847,000
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After-School All-Stars
$14,000

Alvin Ailey Dance Foundation,
Inc.
$5,000

America Needs You
$10,000

Arts Ed Newark/ Newark Arts
$12,500

Big Brothers Big Sisters of
Essex, Hudson & Union
Counties

$12,000

Boys and Girls Clubs of
Newark, Inc.
$25,000

Braven, Inc (Braven-Newark)
$3,700

Bridge Movement Global
$5,000

Chalkbeat Newark
$3,100

Clean Water Fund
$11,200

Clinton Hill Community Action
$30,000

Emmanuel Church of Christ
$11,100

FOCUS Hispanic Center for

Community Development, Inc.

$15,300

FP YouthOutCry Foundation,
Inc.
$11,100
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Franciscan Charities, Inc.
$8,000

Freedom Church
$6,400

Frost Valley
$5,000

Girls Scouts Heart of New
Jersey Inc.
$15,000

Greater Newark HUD
Tenants'/ICC
$8,600

Habitat for Humanity of
Greater Newark
$18,000

Hackensack Riverkeeper
Inc.
$15,000

Hunterdon Land Trust
$6,000

Institute of Music for
Children
$10,000

Ironbound Community
Corporation
$27,000

Jazz House Kids
$10,000

Jersey Cares
$12,000

La Casa de Don Pedro
$27,000
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Meeting Essential Needs
with Dignity, Inc. (MEND)
$4,000

Montclair State University
Foundation
$8,000

National Islamic Association
Inc (Nia Masjid and
Community Center)

$3,000

New Community Corporation
$27,000

New Jersey Audubon Society
$11,000

New Jersey Citizen Action
Education Fund Inc.
$27,000

New Jersey Conservation
Foundation
$5,000

Newark Alliance
$17,500

Newark Community Street
Team
$15,400

Newark Emergency
Services for Families, Inc.
$24,000

Newark Public Library
$20,000
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Newark Public Library
$8,500

Newark School of the Arts
$7,300

Newark Street Academy/
Invest Newark
$10,000

Newark Trust of Education
$10,000

Newark Water Coalition/
Power Shift Network
$12,600

NJ LEEP Inc.
$2,100

Philips Education Partners
$15,400

Project U.S.E.
$7,000

Ronald Jones Interfaith
Community Outreach
$4,000

Sadie Nash Leadership
Project Inc.
$25,000

School of the Garden State
Ballet
$5,000
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The Apostles' House
$17,500

The Gem Project, Inc.
$2,200

The Land Conservancy of New
Jersey
$3,500

The YMCA of Newark & Vicinity
$25,000

Tree House Ent & Cultural Arts
Movement
$24,000

Trilogy: An Opera Company
$15,000

% VICTORIAFOUNDATION

Unified Vailsburg Services
Organization
$25,000

United Community Corporation
$20,000

United Way of Essex and West
Hudson (UW Greater Newark)
$7,500

Urban Agriculture Cooperative
$5,000

Urban League of Essex County
$12,000

$762,900
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Amalgamated
Charitable Foundation
$100,000
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Ironbound Community
Corporation
$25,000

$135,000

Ironbound Community
Corporation

$10,000
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SUMMARY OF FINANCIALS

ASSETS

Cash and cash equivalents

Investments at fair value

Security Deposits

Net Assets Without Donor Restrictions

REVENUE AND EXPENSES

Investent Return and Other Income
Dividends and interest

Realized gain (loss) on investments
Unrealized gain on investments
Other income

Total Investment Return and Other Income

Direct Investment Expenses
Investment management fees
Federal excise tax expense

Total Direct Investment Expenses
Net Investment Return and Other Income

EXPENSES

Grants paid (net of refunds)
Program expenses
Foundation operations
Total Expenses

Change in Net Assets

Net Assets without Donor Restrictions
Beginning of Year

End of Year

December 31, 2021

December 31, 2020

$79,660
$335,308,973
$4,650

$326,765
$303,013,129
$4,650

$335,393,283

$6,361,983
$17,275,354
$24,763,190

$303,344,544

$5,524,847
$3,377,113
$24,611,770
$1,918

$48,400,527

($770,305)
($310,000)

$33,525,648

($650,739)
($60,000)

($1,080,305)
$47,320,222

$13,014,400
$1,687,844
$569,239
$15,271,483

(5710,739)
$32,814,909

$12,682,633
$1,537,305
$512,803
514,732,741

$32,358,739

$18,142,168

$303,344,544

$285,261,997

$335,393,283

$303,344,544

Please note that these financial statements are prepared on a modified cash basis of accounting.

Audited financial statements of Victoria Foundation, Inc. are available for inspection at

31 Mulberry, Street, Newark, NJ.




Frank Alvarez Franklin Parker

Henry Amoroso John Parker
Ana Baptista Margaret Parker
Sally Chubb Denise Rodgers
Sarah Chubb Sauvayre Bei Saville
Robert Clark Grizel Ubarry
Robert Holmes Gary Wingens

A. Zachary Yamba, Emeritus Trustee

Frank Alvarez
President

Margaret Parker
Vice President

Gary Wingens
Treasurer

Irene Cooper-Basch
Co-Executive Officer & Co-Secretary

Craig Drinkard
Co-Executive Officer & Co-Secretary
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Irene Cooper-Basch
Co-Executive Officer

Craig Drinkard
Co-Executive Officer

Joseph Matara
Chief Financial Officer

Sharnita C. Johnson
Vice President Strategy, Impact,
& Communications

Erin Johnstone
Grants Manager

Stephanie Greenwood
Senior Program Officer

Brianna Suarez
Program Officer

Jessica Debrah
Program Officer

Hyacinth Watkins
Accountant

Chasity Davis
Office Manager
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5TH FLOOR
NEWARK, NJ 07102
973.792.9200
WWW.VICTORIAFOUNDATION.ORG
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